MUWHHUCTEPCTBO TPYJIA U COIIMAJILHOM 3AIIIATHI POCCUMCKOM ®EJIEPALIANA

PEKOMEHJALINN
MO NOPSIAKY MPOBEJEHUS OLIEHKH KOPPYIIIIMOHHEIX PUCKOB
B OPTAHU3ALINH

1. O0mme MoI0KeHUSA

Ipencraiennbic PekoMEH AWM 110 TOPSIKY IIPOBEAEHNSI OICHKH KOPPYIIIMOHHBIX PUCKOB B OpraHU3al[ii
(manee - PekoMeHIAIMK) PACKPHIBAIOT OOIIME MOAXObI U OCHOBHBIE OCOOCHHOCTH TIPOBEICHHS TaKoi oneHKd. [Ipu
9TOM OpraHU3alMsAM IIPH IPOBEICHAHM ONEHKH KOPPYIIHOHHBIX PHCKOB CIEAYET IOMOJHHUTEIHHO YUHUTHIBATH
MaciTabsl ¥ cnenupUKy CBOEH IESTENBHOCTH, a TAKKE YiKe MPHUMEHSIOIINECS MOAXO0Ibl K OIEHKE MHBIX THIIOB
pHCKOB. B 3TOH CBSI3U COOTBETCTBYIOIINI MOPSIOK MOXKET KOPPEKTUPOBATHCSA OPTaHH3AIUSIMH B 3aBHCHMOCTH OT
yKa3aHHbIX MJIM HHBIX OCOOCHHOCTEH, KaK B YaCTH OT/ENIBHBIX IIOJI0KEHHH (CYOBEKT IIPOBEICHHUS OIIEHKH, TIEPEUeHb
KOPPYIIHOT€HHBIX (haKTOPOB, KPUTEPHH 3HAYMTEIBHOCTH yIlepOa M T.I.), TaK U IPUMEHUTENHHO K IPOIECCY
OLICHKM KOPPYIIHOHHBIX PUCKOB B LEJOM (M3MEHEHHUE MOHATUHHOIO ariapara, STallHOCTH IIPOBEJICHHS OIEHKH U
T.IL).

2. OcHOBHBIE ITIOHATHSA

B Hacrosmumx PexoMeHqanmsIx HCnoabp3yI0TCs CIeIyIOINe OCHOBHBIE TEPMHHBI U ONIPEICIICHUS:

KOpPYNIHOHHOE MPAaBOHAPYILICHUE - 3JI0YINOTPEOJICHNE TTOJTHOMOYHSIMH, 3JI0YIIOTPEOJICHHE A0JIKHOCTHBIMU
ITOJJHOMOYHUSIMHU, Jada B3ATKHU, IIOCPEAHUYCCTBO BO B3ATOYHUYECTBE, MOJIYYCHUE B3ATKH, MEJIKOEC B3ATOYHUYCCTBO,
KOMMEPYECKHUH MOJKYII, MOCPETHUNIECTBO B KOMMEPUECKOM IMOJIKYIIE, MEJIKUH KOMMEPUECKHH MOJAKYI JH00 MHOE
HE3aKOHHOE HCIOJIb30BaHUE (PU3UUECKHM JIMIIOM CBOETO JIOJDKHOCTHOTO MOJIOXKEHHs! (TTOJHOMOYMIA) BOIPEKH
3aKOHHBIM MHTEpecaM OOIIeCTBa, TOCYJapCTBa, OPTaHU3aIMH B IIEJISIX MMOTY4YEHHS BHITOAbI (IIPEUMYIIECTB) s ce0s
WA JJ11 TPETBUX JIUIL .]'II/I6O HE3aKOHHOC MMPEIAOCTAaBJICHUEC TaKou BBIT'OJIbI YKa3aHHOMY JIMILY APYTUMHA d)HSI/I‘JeCKI/IMI/I
JIMaMy, a TaK)KE COBEPIICHNE YKa3aHHBIX JIGSIHI/Iﬁ OT MMCHH HJIM B UHTECPECAX IOPUINYECKOTO JIUIIA,

KOPPYNIHOHHBIA PUCK - BO3SMOXKHOCTB COBEPILEHUs] paOOTHUKOM OPraHM3alliy, a TaK)Ke WHBIMH JIMIIAMH OT
HMMEHU UJIM B HHTEpPECaX OpraHu3aluu KOPPYILHOHHOIO IPaBOHAPYILICHUS;

OLICHKAa KOPPYNLHMOHHBIX PUCKOB - OOIMH ¢ponecc HACHTU(GUKALUM, AaHAIU3a W PAHKUPOBAHHS
KOpPPYMLIUOHHBIX PHCKOB;

UAeHTH(UKAMS KOPPYILHMOHHOIO pHCKa - HPOLECC ONpeAeNeHUs Ul Kaxaoro OumsHec-mpomecca 1)
KPUTHYECKUX TOYEK M 2) BO3MOMKHBIX KOPPYNLHMOHHBIX IpPaBOHAPYyLIEHHH, KOTOPbIE MOTYT OBITh COBEpIICHEI
pabOTHUKAMHU OpraHU3alUH B KQXKJ0H KPUTHUECKON TOUKE;

KpUTHYECKas TOYKa - MOXMPOLECC, OCOOECHHOCTH pealu3alMd KOTOPOro CO3JAI0T  OOBEKTHUBHBIE
BO3MOJKHOCTH JUISl COBEpIICHUS paOOTHUKAaMH OpraHU3allii KOPPYIINOHHBIX IIPaBOHAPYLICHHUII;

MOJTPOLIECC - YCTAaHOBJEHHBIE PETYIMPYIOIUMHU JOKyMEHTAMU MpPOLEAYphl M peallbHble NEUCTBUA U
B3aMMOJICHCTBUSL  CTPYKTYpHBIX IIOApA3JENICHUI, KO/UIETHABHBIX OpraHoB, pabOOTHUKOB OpraHU3alluy,
COBeplIaeMBbIe B IIETIIX peal3alii KOHKPETHOTro Ou3Hec-Tporiecca (Hampumep, GopMHUpOBaHKE IIaHa POBEACHUS
3aKyIOK, pa3paboTKa IOKyMEHTAIlMH K 3aKyIlKe, OOBSBICHHE 3aKyIKH, IPHEM 3asfBOK OT YYAaCTHHKOB U T.I. -
IIOJIIPOLIECCH], UMEIOIIIE MECTO B PAMKaX OCYIIECTBIICHUS 3aKyIIOYHOM JESITEIbHOCTH OpPraHU3alun);

OM3Hec-TIpolLlecC - PEryjsipHO TOBTOPSAIOIIASCS ITOCIEAOBATENBHOCTh B3aUMOCBS3aHHBIX — JEHCTBUI
CTPYKTYPHBIX MOJAPA3AETICHUH U OTAEIbHBIX paOOTHUKOB OpPTraHU3alliy, HAIIPABJICHHBIX HA PEAM3aIHI0 yCTABHBIX
uenei (pyHkuuit) opranuzanuu (HampuMep, OTACTbHBIM OM3HEC-TIPOLIECCOM SBIISIETCS 3aKYIOYHAs ACATEIbHOCTh
OpTraHHU3aLNN);

HaIlpaBJICHUE JEATEIBHOCTH - COBOKYITHOCTh OM3HEC-TIPOLIECCOB, HANPABICHHBIX HAa pPEAM3aIUI0 €IMHON
ycraBHOM 1enn ((QyHKIUM) opraHu3anuu (Hampumep, Takue OWU3HEC-TPOLECChl, KaK 3aKyIO4Has JESTENbHOCTD,
KazpoBas paboTa W YIpaBIEHHE MEPCOHATIOM, aJAMHHUCTPATUBHO-XO3SHCTBEHHOE M MaTepHAIBHO-TEXHUIECKOE
obecrieueHrie W T.OI., COCTAaBISIIOT €OMHOE HampaBieHune nestenbHocTH "OOecredeHune esITeIbHOCTH
opraamzanuu');

aHaJIM3 KOPPYNIIMOHHOTO PUCKA - MPOIECC MOHUMAHHS MPUPOIBI KOPPYNIIMOHHOTO PHCKA M BO3MOXKHOCTEH
JUIA €TO peajii3alry MOCPECTBOM 1) BBISBIEHHUS HanOoJee BEPOSTHBIX CIIOCOOOB COBEPIICHHS KOPPYIIIHOHHOTO
MIpaBOHAPYIICHUS TIPU peann3anuu OmzHec-mporecca ("KOpPYIMIMOHHBIX cXeM'") W 2) OIlpeneNeHus ITODKHOCTEH
WJIHA TTOTHOMOYHH, KPUTHIECKA BaKHBIX JIJIS peaii3auy KaXI01 "KOpPYIIIHOHHON cXeMBbI'";

KOpPYINIMOHHAs CX€Ma - BBICTPOCHHBIH IO OINpPEIEICHHOMY CLEHAPHI0O MEXaHHW3M HCIIOIb30BaHHSA
pabOTHHKOM IIOJIHOMOYMH B JMYHBIX MENSIX WM B HHTEpecax TPEThUX IHI (HamOoJiee BEpOSTHBIA CIOC00
COBEpIICHUS KOPPYIIIMOHHOTO TPaBOHAPYIIICHUS).

WHAWKATOP KOPPYIHUUHU - CBCACHHS, YKA3bIBAIOIIME HA BO3MOXHYIO HOATOTOBKY WJIM COBCPHICHUC
pa6OTHI/IKOM OpraHru3al KOPPYHNIUOHHOI'O IPABOHAPYIICHU S,
PAHKUPOBAHHWEC KOPPYHIHMOHHBIX PHUCKOB - MpPOHECC OINpPCACIICHUSA YPOBHA 3HAYUMOCTHU KaXAOT'o

KOPPYMIMOHHOTO PHCKA C y4eToM 1) BO3MOXKHOTO yIepOa B Cilydae peaju3alyd KOPPYIIHMOHHOTO PHUCKAa U 2)
BEPOATHOCTH peaM3alid KOPPYNLHMOHHOTO PHUCKA, a TaKkKe HMX MOCIEIYyIOIee pPAaHKUPOBAHUE IO CTENEHU
3HAYMMOCTH.

3. Hoaxoasl K NpeIBapHTEJLHOMY ONpe/ieJIeHHI0 Haum0oJiee KOPPYNIHMOHHOEMKHMX HAINPABJICHUN
JAeTeIbHOCTH OPraHnu3auu



3.1. B memsix parmoHaIEHOTO HCIOJB30BaHMS OTPAHWYCHHBIX KaJPOBBIX, (PMHAHCOBBIX M HWHBEIX PECYPCOB
OIICHKa KOPPYIIIMOHHBEIX PUCKOB B OpTaHH3allMd MOXET IMPOBOJUTHCS HE B OTHOIICHWUU BCEX HAIPaBIICHUHA
JESTETFHOCTA OJTHOBPEMEHHO, a MTOCIICI0BATEIFHO B OTHOIIICHHN OTJCIFHBIX OM3HEC-TIPOIICCCOB.

3.2. HaunHATE OLIEHKY KOPPYIIIMOHHBIX PHUCKOB CIICAYET C MOTCHIMAIHLHO HAMOONee KOPPYIIIMOHHOSMKHX
HaIpaBJICHUH JEATCIIEHOCTH U OU3HEC-TIPOIIECCOB OPTaHM3aIIHH.

OCHOBHBIMH KPUTEPUSMHU IIPH UX OTPEACTCHAN MOTYT OBITh CIICTYIOIIHE:

- CyTh OM3HEC-TIpoIIecca, MPEIOIaraloIias HATHIUE JIAII, CTPEMSIIIXCS TTOY9IUTh BBITOAY (IIPEUMYIIECTBO),
pacrpeaensieMoe OpraHUu3aIiei U (WIK) ee OTICTbHBIME PaOOTHUKAMU;

- B3aUMOJICHCTBHE B paMKax OW3HEC-TIpoIlecca ¢ MPEICTABUTENSMH TOCYIAPCTBEHHBIX (MYHHITUTIATBHBIX )
OpraHoOB, TOCYTAPCTBCHHBIX KOPIOpAIUi (KOMITAaHWiA), OpPraHW3aIlMil, CO3MAHHBIX JUIS BBHITOJHEHHS 3aiad,
ITOCTABJICHHBIX ITePE]T TOCYAapCTBEHHBIMHU OpraHaMu;

- HaJMYME JIMI[, 3aWHTCPECOBAHHBIX B IOJYYCHUH HEJOCTYITHOW MM WH(GOpMAIMU, KOTOPOH OO0NagaroT
PaOOTHHUKH OpTaHU3AIHH;

- HaJMYUe CBEACHUIA O PacIpOCTPAaHCHHOCTH KOPPYIIIMOHHBIX MPAaBOHAPYIICHUN MPU peau3aluyd On3Hec-
MpoIecca B OPraHU3aIiy B MPOIIUIOM WJIH aHAJIOTHYHBIX OM3HEC-TIPOIICCCOB B IPYTUX OpraHU3aIUsX.

3.3, K uwcny HampaBieHWH NEATEIBHOCTH, IOTCHIUMANIBHO CBSA3aHHBIX C HauboOJiee BBICOKUMU
KOPPYNIIUOHHBIMU PUCKAMH, B TICPBYIO OUEPE/Ib OTHOCITCS CICAYIOIINE:

- 3aKyIKa TOBAPOB M YCIYT JJIs HY>KJ OpTraHU3aIn Y,

- MOJTyYeHHE U ClIaua B apSHTy UMYIIECTBA;

- peayu3aIis UMYIIECTBa, B TOM YHCJIC HEMPOQPUIBHBIX aKTHBOB;

- nro0ble (QYHKIUM, Npeanojararonye (UHAHCHPOBAHHE OpraHHW3alUeH ICSITCIBHOCTH (DU3NYCCKHX U
IOPUINYCCKUX JIHII (HalIpUMED, MPEIOCTABICHAE KPEIUTOB, CIIOHCOPCKOW TOMOIIH U T.1I.).

B kauecTBe OCHOBHOT'O KpUuTepusd ﬂaanef/'Imero PaHXXUPOBaHUSA yKaSaHHLIX HaHpaBJ’ICHI/Iﬁ JACATCIBbHOCTHU
MOXKET HCIIOJIB30BATHCA 06’])6M q)HHaHCOBI)IX CpCACTB, pacnpeacIIeMbIX B paMKaxX TOI'O HJIM HHOIO 6I/I3HCC-
nporecca.

OHpeﬂCHCHHbIC KOppyl'[IlI/IOHHI)IC PUCKU MOFyT BO3HUKAaTb M B Ipoleccax praBHCHI/IH IepCcoHaJIoOM
OpraHu3alyy, B YaCTHOCTH INPU pachpeieieHrd (OHIOB OIIATHI TPyla M MPHHATHH PEIICHUH O MPEeMHPOBAHUU
PabOTHHKOB.

3.4. K gucity KOppynIHOHHOEMKUX HAIPaBICHUN AESATEIBHOCTH TaKkKe OTHOCATCS y4acTHE OpPraHU3alid B
rOCyapCTBEHHBIX (MYHMLIMIANBHBIX) 3aKylKaxX M 3aKylKaX, MPOBOAMMBIX HHBIMH OPTaHM3ALUAMH, a TaKkKe
OM3HEC-TIPOLIECChI, TMpEIoiaralole B3aUMOJCHCTBIE C TOCYJAPCTBEHHBIMH OpraHaMH, OCYIIECTBIISIOMINMHE
KOHTPOJIbHO-HAJ30pHBIE, Pa3peUIMTENIbHbIC, PErUCTPALMOHHbIE (GYHKIMU 10 pachpeieieHHI0 OFPKETHBIX
ACCHUTHOBaHHM, CyOCH NI, a TAK)KE OrPaHHMUCHHBIX PECYpPCOB (KBOT, 3¢MEJIbHBIX YYaCTKOB U T.I1.), U HHbIC (YHKIIHH,
nepeuncieHusle B paszznene Il moaroroBinenHblx MuHTpynom Poccun Meronmyeckux peKOMEHAALMN 110
MIPOBEJICHUIO OIICHKU KOPPYIIMOHHBIX PUCKOB, BO3HUKAIOIINX NIPU peaiu3aiun GyHKumi. <1>

<1> Meroauyeckre PeKOMEHALHH 110 IPOBEICHUIO OLECHKA KOPPYHNLIHOHHBIX PUCKOB, BO3HHKAIONIUX IIPU
peammzanu  QyHKIMH, pa3MelieHbl Ha odunuansHoM caiite MuHTpyna Poccuum B mHQOpMaiuoHHO-
TeIeKOMMYHUKAITMOHHOM cetr "MuTtepreT": https://rosmintrud.ru/ministry/programms/anticorruption/9/8.

3.5. OtaenpHO pEKOMEHIYeTCsl OLEHHBAaTh PHCKH, CBf3aHHBIE C OCYIISCTBICHHEM OpraHu3anueit
BHEITHEOKOHOMHYECKOH NeATENbHOCTH MM B3aHMMOACHCTBHEM C 3apyOeXHBIMH KOHTpareHTamu. B wacTtHOCTH,
OpraHM3ali HEOOXOMMMO YUYHTHIBAThH TPEOOBAHHS AHTUKOPPYMIIMOHHOTO 3aKOHOJNATENbCTBA TOW CTpaHBI, Ha
TEPPUTOPHU KOTOPOI OHA WIIM €€ KOHTPAareHTHl OCYILECTBIIIOT CBOKO JIESATENBHOCTH, YIeJsis 0co00e BHHUMaHHUE
CUTyallMsIM, KOTJa Ha OpraHM3alUI0 pPaclpOCTPAHAIOTCS TpeOoBaHHA 3apy0eXHOTO aHTHKOPPYNIIMOHHOTO
3aKOHOJATEIbCTBA IKCTEPPUTOPHAIIBHOTO IEUCTBHS, B YaCTHOCTH, 3akoHa CLIIA 0 KOppYNLMOHHBIX NMPAKTHKAX 3a
py6exxom (Foreign Corrupt Practices Act - FCPA) u 3akona BenukoOpuranuu o B3sitounndectse (Bribery Act).

3.6. KoppymiinoHHsle pUCKA MOTYT BO3HHKATh IPH pealn3alliyl MMPaKTHYECKH JIF000ro OM3Hec-Iporecca,
IpUYeM KaK B CBA3M C ACHCTBHAMH PAaOOTHHKOB OPraHM3AIlMH, TaK U B CBS3H C JNEHCTBUSAMH NPHBIEKAEMBIX
OpraHu3anyel areHToOB, KOHCYJIbTAHTOB, TUCTPHOBIOTEPOB U T.II.

Hcxons U3 aTOTO, Hake B TEX CIydasx, KOTJa IMPOBOAMTCS MPEABAPHTEIILHOE paH)KUPOBaHUE HaIlpaBJICHUN
JeATEeIBHOCTH B 3aBHCHMOCTH OT HOTEHIHATBHBIX KOPPYIIMOHHBIX PHCKOB, IEJIeCO00pa3sHO B KOHEYHOM HTOTE
MPOBECTH OLCHKY KOPPYIUMOHHBIX PUCKOB [UIsi BCEX HANPABICHUH JEATENFHOCTH W OH3HEC-NIPOLECCOB
OpraHU3aLHH.

3.7. Tlo wrtoram mpeABapUTENBLHOIO DPAHXUPOBAaHUS IEJIECOO0PAa3HO pAa3IeNUTh BCE OW3HEC-TPOLECCHI
OpraHM3allid Ha HECKOJBKO TIPYMI B 3aBHCHMOCTH OT IPEANONAraeMoil ITOJBEp)KEHHOCTH KaXKAOro OW3Hec-
Iporecca KOPPYNIMOHHBIM pHCKaM, pa3paboTaTh W YTBEpAWTh IPHUKA30M PYKOBOAWTENS] OpTraHU3alUH
KaJICHAAPHBIH IJIaH MMPOBE/ICHNS OLICHKH KOPPYIIIIMOHHBIX PUCKOB.

4. O0umii NOPAIOK OLEHKH KOPPYNIMOHHBIX PUCKOB

Hpoueﬂypa OLICHKHU KOPPYIIIHUOHHBIX PUCKOB COCTOUT U3 HECKOJIBKUX MOCICAOBATCIIbHBIX OTAIIOB:

a) HO,Z[FOTOBI/ITGJ'ILHHﬁ OTall: TMPUHATHUE PCHICHUA O TMNPOBCACHUU OLCHKU KOPPYHNIHUOHHBIX PHCKOB,
OmnpeAcJICHUC MCTOAWKHU W IJIaHA IMPOBCACHUA OLCHKU, HA3HAUCHUC JIML, OTBCTCTBCHHBLIX 3a NPOBCACHNUC OLICHKHU,
OIIpeACJICHUC IMOJHOMOYMH M O00sS3aHHOCTEH pa60THI/IKOB opranusanyu B CBA3W C HPOBCACHHMEM OLICHKH,
COCTAaBJICHUC IICPCHYHA U IMOATOTOBKA H€O6XOI[I/IMI>IX JAOKYMCHTOB;
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6) sTanm ommcaHUs OM3HEC-TIPOLECCOB: INPEJCTABICHUE BCEX HANPABICHUH JACSATENBHOCTH OpPraHW3alUH B
(dbopme GuzHEC-IIPOLIECCOB, OMMCAHUE IOAIPOLECCOB, COCTABIISIOIUX KaX bl Ou3Hec-IIpoLecc;

B) 9Tan WAEHTH(HUKAIUA KOPPYNIIMOHHBIX PUCKOB: BBIJEJICHHE B KOKIOM aHAIN3UPYyEeMOM OHM3HEC-TIpoIiecce
KPUTHYECKHX TOYEK M OOIlee OnucaHue BO3MOKHOCTEH ISl pealn3alii KOPPYIIIMOHHBIX PHCKOB B Ka)IOH
KPUTHYECKON TOUKE;

T') ATall aHaJIM3a KOPPYIIIHOHHBIX PHCKOB:

1) moaroToBka JeTalbHOrO (OPMAIM3OBAHHOTO OIMMCAHUS BO3MOXKHBIX CIIOCOOOB — COBEpPILICHUS
KOpPYMIMOHHOTO MPaBOHAPYIIEHHUS B KPUTHUYECKOH ToUKe ("KOPPYIIIMOHHBIX cXeM");

2) ¢opmupoBaHHE TEpeyHs NODKHOCTEH PaOOTHHKOB OpraHHM3aIlMH, KOTOpPBIE MOTYT OBITh BOBJICUYEHBI B
COBEpILIEHNE KOPPYIILHUOHHOTO IIPaBOHAPYIIEHNUS B KPUTHUECKOH TOUKE;

) oTal PaHXUPOBAaHUS KOPPYIIIMOHHBIX PUCKOB: OIIEHKA BEPOSTHOCTH PEAM3allii U BO3MOXHOTO yIepOa
OT pealu3alli KaXIOro KOPPYNLIMOHHOTO pPHCKA, PAHXKUPOBAHHUE KOPPYNLIHMOHHBIX PUCKOB 10 CTENEHU
3HaYMMOCTH B COOTBETCTBHH C 3apaHEe YCTAHOBIECHHBIMH KPUTEPHSIMHU U ONPEeNICHUE IPUOPUTETOB MIPU MPUHATHH
Mep 10 MUHUMH3ALUN KOPPYTIIMOHHBIX PHCKOB;

€) oram pa3pabOTKM Mep MO0 MUHHMH3AIWU KOPPYIIMOHHBIX PHCKOB: IIOATOTOBKA IIPEIOKEHUH 110
MUHMMH3ALUH BCEX MM Hanbouee CyNeCTBEHHBIX HIICHTH(PUIIMPOBAHHBIX KOPPYIIIMOHHBIX PHCKOB;

) 3Tan O(OPMJICHHS, COIJIACOBAaHHSI W YTBEP)KICHHS PE3YJIbTATOB OLEHKH KOPPYILHMOHHBIX PHCKOB:
(dopMupoBaHWE U TIpEJACTaBICHHE Ha YTBEPXKICHHWE PYKOBOIMTENIO OpraHu3aluu peecTpa (MaTpHUILBI)
KOPPYNIHOHHBIX PUCKOB OpraHU3aIMM U NIEPEUHs TODKHOCTEH, CBA3aHHBIX ¢ KOPPYNIIMOHHBIMU PUCKaMHU.

5. IloaroroBka k NPOBEACHUIO OLICHKH KOPPYNIMOHHBIX PHCKOB

5.1. OneHka KOPPYNIIMOHHBIX PHCKOB B OpPraHU3aIMM MPOBOJUTCA B COOTBETCTBHM C YTBEPKIACHHOMN
IMPpUKa3oM PYKOBOAUTEIISA OpraHmu3alunu MeTO}IHKOﬁ OLICHKH KOPPYIIIMOHHBIX  PUCKOB. Ecmu OLCHKa
KOPPYNIMOHHBIX PUCKOB B COOTBETCTBUM C YTBEP)KJCHHOH METOJMKOW YK€ TpPOBOAWIIACH paHee, Iepel
NPOBEJICHUEM OUYePETHOM OIIEHKH HE0OXOMMO MTPOAHATU3UPOBAThH aKTYaIbHOCTh METOUKH U TIPH HEOOXOJUMOCTH
BHECTH B HEE€ KOPPEKTUBEI.

5.2. Pemenue o IIPOBEACHUHN OLCHKU KOPPYINIIHUOHHBIX PUCKOB IIPUHUMACTCSA PYKOBOAUTEIEM OpraHU3aliuu U
0(OPMIISETCS €r0 MPUKA30M.

5.3. OueHka KOPPYNLHMOHHBIX PHCKOB B OPraHM3allMd MOXET ObITh IIOpydYeHa IOAPA3JEIeHUIO,
OTBETCTBEHHOMY 3a IPEOyNpexICHHE KOPPYILHUH, BlajelbliaM OLEHWBAEMBIX OW3HEC-NIPOLECCOB, BHEIIHUM
9KCIIepTaM, CIIELHANBHO CO3JaHHOM paboueii rpymme. I1pu BeiOOpe CyObeKkTa MPOBEACHUS OLIEHKH KOPPYIIHMOHHBIX
PHUCKOB CJIEIYET yIUTHIBATh BO3MOKHBIC IPEHMYIIECTBA U HEAOCTATKU KaXKIO0T0 MOJX0/a.

54. Ilpm mpoBENCHUH OLEHKH KOPPYNLMOHHBIX pHUCKOB COTPYJHUKaMM, OTBETCTBEHHBIMH 3a
MpeNyNpeKACHUE KOPPYILIHUU B OPraHU3allMU, NPEUMYILIECTBAMH SIBIAIOTCS MX HE3aBUCUMOCTb OT BJIA/ICIIBLICB
OLIEHMBAEMBIX IIPOLIECCOB, U, KAaK CIEJCTBHE, OTCYTCTBUE JITUHON 3aMHTEPECOBAHHOCTH B COKPBITHH BO3MOMHBIX
npobyieM, a Takke HAIMYHE y TaKUX COTPYIHUKOB KOMIIETCHIMI 110 BBIABICHHIO NMPH3HAKOB KOPPYILHMOHHBIX
IpaBoHapylIeHHH. BmecTe ¢ TeM Takue COTpPYyIHHKM 3a4acTyl0 He oOnajaroT HeoOXOOUMBIM HOHHMaHHEM
cre(UKY OLEHMBAEMBIX IPOLIECCOB, OCOOEGHHO €CIM WX pealu3alys IpearojaraeT Haaudue CHIelHalbHBIX
TEXHUYECKUX 3HAHHN.

5.5. Tlpu npoBeieHUH OLIEHKU PUCKOB COTPYIHHKAaMH MPOQHIBHBIX HOpa3/ielIeHN, peaan3yoIuX TOT HIIH
WHOM OM3HEc-TIpoLecc, CUTyalus OOpaTHas: TaKWe COTPYIHHKM XOPOLIO IOHMMAIOT CIENU(HKY OLEHHBAEMOIO
Ou3Hec-mpolecca U COCTABIIAIOINX €r0 MOANPOLECCOB, OAHAKO OOBIYHO HE 00JIaJal0T HABBIKAMH IO BBIABICHHIO
MIPU3HAKOB KOPPYIIHMOHHBIX IPABOHAPYIIEHHH M MOTYT HAaMEPEHHO CKpPbIBaTh CYIIECTBYIOIIME pEajbHBIE U
MOTEHIIMAIBHBIE TPOOJIEMBI M KOPPYIIHOHHBIE CXEMbl B PEANTM3yEeMBIX HMMH OW3HEC-TIPOIECCax B JIMYHBIX
HHTEpecax.

5.6. B ompeneneHHBIX Caydasx IOJE3HO IMpPUBJIEKAaTh K IPOBEACHHUIO OLEHKH KOPPYIIMOHHBIX PHCKOB
BHEIIHUX 3KCIEPTOB. YYacTHE BHEIIHMX OHKCIIEPTOB IIO3BOJSIET IPOBECTH OLIEHKY KOPPYNIIMOHHBIX PHCKOB B
YCIIOBHUSX, KOTAa PaOOTHUKU OPraHM3aliy HE 00JaJaloT HEOOXOAMMBIM OIBITOM M KOMIIETEHIHSIMH B cdepe
BBISIBJICHUS! BO3MOXHBIX KOPPYNIIMOHHBIX CXEM, YTO OCOOCHHO aKTyalbHO IPHU NMPOBEICHUU MEPBUYHON OLIEHKU
KOPPYMIMOHHBIX pUCKOB. Kpome TOro, BHEHIHWE 3KCHEPTHI 007aJar0T HE3aBUCHMBIM MHEHHEM, Ha KOTOpOE HeE
BIIHSIIOT CIIOKMBIIMECS BHYTPH OpPTaHHM3ALMM OTHOIICHWS, W 3a49acTy0 XOpPOIIO OCBEIOMJIEHBI O KOHTEKCTE
OCOOEHHOCTSIX, CBOWCTBEHHBIX c(epe IesTeNbHOCTH OpraHW3allid, B YAacTHOCTH, HMEIOT IPEICTaBICHHE O
KOPPYNIMOHHBIX  MPAaBOHAPYIIEHWSX, COBEPUIABIIMXCA PAOOTHUKAMM  OPTraHM3AlMH,  OCYLIECTBISIOIIMX
aHAJIOTUYHBIC BUBI JIESITEIEHOCTH.

BmecTte ¢ Tem mpuBIEYEHHE BHEIIHWX SKCIEPTOB YAacTO CBI3aHO CO 3HAYNTEIBHBIMH (HMHAHCOBBIMU
pacxomamu, MO3TOMY MX y4YacTHE B OIEHKE KOPPYNIIMOHHBIX PHCKOB NPHMEHHTEIHFHO KO BCEM HalpaBICHUSIM
JIeITEIFHOCTH OPTAaHM3AIlMA MOXKET OKa3aThCsl HEIEeNecOOOpa3HbIM: Ba)KHO ONPENEIUTh Pa3yMHBIE MpPEAEibl
BOBJICUCHHS B OLEHKY KOPPYNIMOHHBIX PHUCKOB BHENIHMX JKCIEPTOB, a TaKKe OOECIeYNTh COTPYIHHUKAM
OpraHH3alH BO3MOXHOCTh NTEPEHIMATh COOTBETCTBYIONIHMH OMBIT. Kpome TOTO, CllefyeT yUnThIBaTh, 9TO BHELTHNE
9KCTEPTHI YacTO He 001aJal0T HE0OXOIMMBIM 3HAaHHEM CIIEIM(UKH OIIEHMBAEMBIX OM3HEC-TIPOLIECCOB.

5.7. Hambonee 1enecooOpa3HbIM TIPENCTABISCTCS IIOAXON, KOTJa OIEHKa KOPPYNIIMOHHBIX PHCKOB
mopydvaeTcsl CrenuainbHo chopmupoBaHHOW pabouedt rpymnme. K ywgactmio B pabGouel rpymnme peKOMEHIyeTcs
MIPUBJIEKATh: COTPYJHUKOB, OTBETCTBCHHBIX 32 MPEAYNPEXICHWE KOPPYIIMA B OPraHW3alMH, BIIA/ICIbIEB
OILIEHMBAEMBbIX OHM3HEC-TIPOIECCOB, BHEUIHMUX JKCIIEPTOB, a TaKKe, NPH HEOOXOIMUMOCTH, NMPEICTABUTENICH HHBIX
moJipaszieNieHui (HanpuMep, MOoApa3/ieieHHs BHYTPEHHETO ayJWTa, MOJpasAeieHHs IOPUINIECKOT0 U IIPaBOBOTO
obecriedeHrst W T.I.). PyKOBOACTBO Takoil TpymIoW >KenaTenbHO IOPYYMTh COTPYIAHHUKY HE HIDKE YPOBHS



3aMECTUTENS PYKOBOJIUTEISI OpTraHN3alii, KypHPYIOLIET0 BOIPOCH IIPELyT PEXKICHNST KOPPYIILIHH.

Benymyro pombs B HENOCPEICTBEHHOM IIPOBEJCHUM OLEHKH KOPPYMIIMOHHBIX PHUCKOB (TIpOBEACHHE
WHTEPBBIO, IIOJrOTOBKA IIPOEKTOB IPOMEXYTOYHBIX M HWTOTOBBIX JIOKYMEHTOB) pPEKOMEHIYETCSl OTBECTH
COTpY/JHHKaM, OTBETCTBEHHBIM 3a IIPEIYIPEXJCHUE KOPPYILWH B OPraHW3AllMH, WJIM BHEIIHHM OJKCIIEPTaM.
BrnanenbieB oneHnBaeMbIX OM3HEC-TIPOIIECCOB CIIEAYET IPHUBIIEKAThH JUIS OKa3aHWS MaKCHMAaJbHOTO COJCHCTBHS,
TIpeXJIe BCETO, B YaCTH MOATOTOBKM ONMHMCaHMS OM3HEC-TIPOIECCOB M COCTABIIIONIMX WX moprnporneccoB. [Tpu atom
€CIIM B OPraHU3alMU CYIIECTBYET pa3/elieHHe METOJ0JIOroB Ou3Hec-nporecca (JIML, pa3padaThIBaIOIUX IOPSIOK
peaymm3anuu  OWM3HEC-TIpollecca) M €ro HCIONHHTENeH, TO B pabodylo TpymIy IeJecooO0pa3HO BKIIIOYATh
METO/IOJIOTOB; B TAaKOM CJIy4ae Ha HUX MOTYT OBITh TaKKe BO3JIOKEHB! (DYHKIHHU 110 TEPBUYHOW MACHTH(UKALINU
KOPPYHIMOHHBIX PUCKOB.

5.8. Pexomenayercs 3apanee c(hOpMUPOBATH MEpeUeHb JOKATFHBIX HOPMATUBHBIX aKTOB U HHBIX JIOKYMEHTOB
OpraHu3alyy, COoAepXauux HH(OpMAaLUio, HEOOXOANMYIO Ul TPOBEACHHS OLEHKH KOPPYNIMOHHBIX pHUCKOB. K
TaKUM JJOKyMEHTaM, B IIEPBYIO OUEPE/Ib, OTHOCATCS CIIEIyIONINE:

1) HOKYMEHTHI, colep)Kalipe WHQOPMALHUI0 O HANpaBICHUSIX ACATEIBHOCTH ((QYHKIMSIX) U CTPYKType
OpraHu3alyy, IOJHOMOYHMSIX €€ CTPYKTYPHBIX TIOJpa3JeleHuil M JODKHOCTHBIX OOSM3aHHOCTSX pPabOOTHHKOB,
HaIpUMep:

- YCTaB WX NOJIOKEHUE 00 OpraHu3aIuy;

- OpraHU3allMOHHO-IITATHAS CTPYKTypa M IITATHOE paciicaHie OpraHu3alvy;

- TTOJIOKEHHSI O CTPYKTYPHBIX MOJpa3ieICHUSIX U KOJJIETHAIBHBIX OPraHax yrpaBJieHHs OpTaHnu3alli;

- TOJDKHOCTHBIE MHCTPYKIIMU paOOTHHKOB OpraHU3alIny;

- perjaMeHThl B3aUMOJEHCTBHUS CTPYKTYPHBIX IMOJpa3ZeieHUid OpraHu3alliM, a TaKkKe OpraHu3alu C ee
JIOYEPHUMH ¥ 3aBUCHMBIMH OpTaHH3aLUsIMU;

- pe3ynbTaThl BHYTPEHHETrO0 HIIM BHEIIHEr0 aHajli3a CTPYKTYpbl, (YHKIMOHANA, OHM3HEC-TPOIeCcCOB
OpraHu3alumy;

2) IOKYMEHTBI, 3aKpeIUIAIOIMe CHCTEMY Mep MNPEeAyNpekICHHS KOPPYIIMM B OpraHU3allMM, a Takxke
HOPSIIOK TPOBEJCHUS B HEll JIOOBIX KOHTPOJIBHBIX MEPOIIPUSTUH (BHYTPEHHETO ay/AnTa, PEBU3HM, IIPOBEPOK U T.11.),
U JIOKYMEHTBI, CoieprKale HH(OOPMAIHIO O Pe3yibTaTax MPOBEJICHUS 3THX MEPOIPUSTHH.

5.9. llenecooOpa3Ho pa3pabOTaTh U 3aKPEHNUTh B Ka4eCTBE MPUIIOKEHHS K IPHUKa3y O IPOBEICHUH OLEHKU
KOPPYNIHOHHBIX PHCKOB KaJCHJAPHBIH IUIaH TPOBEACHHs OLEHKH. B miaHe, cpeau mpodvero, peKOMEHIyeTcs
yKa3aTh: JTallbl OLIGHKH KOPPYILMOHHBIX PHUCKOB M CPOKH HX peaM3allid; NPOMEXYTOYHBIE U HTOIOBBIE
JOKYMEHTBI, KOTOPbIE JOJDKHBI OBITh MOATOTOBIICHBI; CPOKH COTTIACOBAaHMS MOJATOTOBJICHHBIX JOKYMeHTOB. Taroke
[IOJIE3HO 3aKPENHUTh IpauK NPOBEIEHHS BCEX IPEANoiaraeMblX BCTped JMIl, OTBETCTBEHHBIX 3a IPOBCICHUE
OLIEHKU KOPPYNIMOHHBIX PUCKOB, C IPEACTABUTEISIMU CTPYKTYPHBIX OAPa3AeIeHUI OpraHu3alii.

5.10. B mpuka3ze o mpoBeIeHUN OIEHKH KOPPYIIMOHHBIX PHCKOB HEOOXOIMMO 3aKpEeNUTh 0043aHHOCTh BCEX
CTPYKTYPHBIX OJpa3/ielIeHUH COACHCTBOBATH €€ OCYIIECTBICHHIO, B TOM YHCJIE CBOEBPEMEHHO OIPENEeIUTh U OBITh
TOTOBBIMH IIPEICTaBUTh KOHKPETHBIC HEOOXOIUMBIE TOKYMEHTBL.

5.11. Ilepex HayaIOM OLICHKH KOPPYIIIMOHHBIX PACKOB PEKOMEHIYETCS IIPOBECTH YCTAHOBOYHOE COBEIIAHUE
C y4YacTHeM PYKOBOIWTEIS OpraHW3alUM; PYKOBOIMTENEH BCEX CTPYKTYPHBIX IHOApa3IeieHHil, KOTopsle OymyT
BOBJICYEHHl B OLEHKY, B TOM UYHCIIE BCEX CTPYKTYpPHBIX IOJpa3leNieHHH, y4YacTBYIOIIMX B pealu3aniy
aHAIM3UPYEMBIX OM3HEC-TIPOLIECCOB; IPUBICYEHHBIX BHELIHIX YKCIIEPTOB.

6. JTan onucaHus GU3HeC-MPOLECCOB

6.1. OcHOBHAas 3a/1a4a JAaHHOTO 3Tara - MOHSATh, KAKUM 00pa3oM B OpraHM3alUH PEaTN3yIoTCsS Ha IPaKTHKE
HaIpaBJICHUS IESITEIBHOCTH ¥ KOHKPETHBIE OM3HEC-TIPOIIECCHI, BRIOPaHHBIE B KAYECTBE OOBEKTA OLICHKH.

6.2. JlaHHBII STanm HaYMHASTCS C aHAJIN3a JOKYMEHTOB, YKa3aHHBIX B 1. 5.8 Pexomenpmarmii. PesynapraTom
TaKOro aHaju3a JOJDKHO CTaTh (hOpPMalM30BaHHOE OIMCAHHWE PACcCMaTPHBAEMBIX HAIPABICHUH NEATeIbHOCTH,
OM3HEC-TIPOLIECCOB M COCTABJLIIONIMX MX IOJIPOIECCOB, COJACpIKAaIllee I10CIEeIOBATEIbHOCTh JACHCTBUH W
B3aMMOJICHCTBUI, KOTOpBIE MPEANPUHUMAIOT CTPYKTYPHBIE IOIpa3feieHUus W (WIM) OTAENbHBIE PAOOTHUKU
OpraHM3aliH JUId pealn3aliy KakJoro Ou3Hec-Tpoliecca, a Takke KOHTPOJIBHO-HAJ30PHBIX MEXaHHU3MOB,
MIPUMEHSEMBIX K K&KIOMY OM3HEC-ITporeccy.

3a OCHOBY IIpH 3TOM MOXKET OBITH MpPHUHSTA IMPOIECCHAS MOJCNb WM HHBIE IOKYMEHTHI, COJAEp)KaIIue
(hopMaM30BaHHOE ONMHCaHWE OM3HEC-TIPOIIECCOB OPTAHN3AINH (TIPU HAJIIIUH ).

Onucanue pekoMeHIyeTcss (OpMHpPOBATH KaK B TEKCTOBOW, TaKk W B Trpaduueckord Qopme (Hampumep, B
(hopMe KapTHI HAIIPABICHUN JAEATEIEHOCTH, OM3HEC-TIPOIIECCOB U TIOMIPOILIECCOB).

6.3. ®dopmann30BaHHOE ONHWCaHWE (KapTy) HAMpaBICHWHA NEATETHPHOCTH M COCTABISIOMNX WX OW3HEc-
MIPOIIECCOB M TOANPOLIECCOB PEKOMEHAYETCS! JOMOJHUTH Pe3yIbTaTaMH MPEABAPUTEIHHOTO aHANN3a BO3MOXKHBIX
KOPPYNIMOHHBIX TpaBOHApymieHH. Takol aHamu3 MOXET OBITh TPOBEJICH Ha OCHOBAHUM CJIEIYIOIICH
nHGpOpPMAIHN:

- CBEZICHHS O KOPPYIIIMOHHBIX IIPaBOHAPYIIEHHX, COBEPIICHHBIX paHee paOOTHUKAMH OPTaHHU3AIIH;

- MaTepHalbl BHYTPEHHHX IIPOBEPOK, IPOBOJMBIIMXCS B OPraHW3allMH, II0 CIy4asM BO3MOXKHOTO
COBEpIICHHUS paOOTHNKAMH OPTaHU3ALMH KOPPYIIIMOHHBIX IPaBOHAPYIICHHUH;

- oOparieHns rpax/aH, coaepskalre HH(POPMAIHIO O BO3MOXKHOM COBEPILCHNH PAOOTHUKAMU OpTraHU3alUH
KOPPYMIMOHHBIX MPaBOHAPYIICHNII;

- MaTepHanbl IPOBEJCHHBIX B OpPraHM3alUM OpTraHaMH IPOKYpaTyphl MEpONpHUATHH II0 Haa30py 3a
coOuroieHNeM 3aKoHoaTeNnbcTBa Poceniickoit denepariy 0 MpOTUBOACHCTBUM KOPPYIILIUH;

- wuHpOpMAamUS O COBEPIICHWH KOPPYNIIMOHHBIX MpPaBOHAPYUIEHUH paOOTHHUKAMH OpTaHM3aIH,



OCYILECTBIISIONINX aHAJIOTUYHBIC BUBI JICSITEIIHOCTH;
- uHbOpMAamMs O COBEPIICHMH KOPPYILUWOHHBIX IIPABOHAPYIICHWH  JODKHOCTHBIMHM  JIMIIAMH

TOCYJAapCTBEHHBIX (MYHHIMIAJIBHBIX) OPraHOB, TOCYNApCTBEHHBIX KOpPHOpaluid (KOMIIaHWI), C KOTOPBIMH

B3aMMOJIEHCTBYET OpraHU3anys WM HHBIE OPTraHNu3alii, OCYIIECTBIISIONINE aHAJOTUYHBIE BUIBI JIESITEITEHOCTH.

6.4. IlenecooOpa3HO TaKke NMPOBECTH aHAJINW3 BHEUIHEH cpenbl (GYHKIMOHUPOBAHUS OpPTraHWU3AIMH, yEIUB
0cob0e BHUMaHHE TaKUM BOIIPOCAaM, KaK XapaKTEPUCTHKA OCHOBHBIX KOHTPareHTOB OpraHW3aldd M COJEp’KaHue
B3aMMOJIEHCTBUSI C HUMH, HalWYH€ M OCHOBHBIC XapaKTEPHCTHKH KOHKYpPEHTOB, MacUITaObl M XapakTep
B3aMMOJIEHCTBUS C TOCYIapCTBEHHBIMH OpTraHaMH U T.JI.

6.5. Marepuaisl, TOATOTOBJICHHBIE MO PE3yJIbTaTaM aHalln3a BHYTPEHHUX JOKyMEHTOB OpPraHU3aluy 1 HHOU
nH(pOPMALKY, SBISIOTCS OCHOBOW JUISl MOCIEAYIONMIETO MPOBEACHUS HHTEPBBIO C MPEICTABUTEISIMU CTPYKTYPHBIX
oIpa3ieNIeHNi ¥ KOJIJIETHAIBHBIX OPTaHOB OPTaHHU3aIlHH.

6.6. PexoMeHyeTCs TPOBOJANTH MHTEPBBIO C MPEICTABUTEIISIMH JIBYX TUIIOB CTPYKTYPHBIX MOJpa3AeiIeHIH 1
KOJUIETHAIBHBIX OPTaHOB OpTaHHU3alliH:

- MMEIOIMX KIIOYEBYI0 POJIb B pEaTHM3allMM PacCMaTpHBAaEMbIX HAIlpaBJICHUH AEATEIBHOCTH W OW3Hec-
IIPOLIECCOB;

- OCYIIECTBIISIONIMX KOHTPOJIbHBIE MEPONPHATHS TPHUMEHHUTEIFHO K PaccMaTpHUBAEMbIM HaNpaBIEHUSM
JeATeIbHOCTH U OM3HEC-TIpoLIeccaM.

HHTepBbio LenecooOpa3sHo NPOBOJAUTH C PYKOBOJUTEIEM IOApa3AeieHns (KOJUIETHaIbHOTO OpraHa) 1 (WUiu)
€r0 3aMEeCTUTEIIEM, OTBEUAIOIIUM 32 paccMaTpUBaeMblil OU3HeC-TIpoLecc.

6.7. OcHoBHas 3ajjaua MHTEPBBIO C INPEACTABUTEISIMU TIO/pa3JieNieHuil (KOJUIETHAIbHBIX OpPraHOB),
UTPAIOIIMX KIIIOYEBYIO POJIb B pealM3allii PacCMaTPUBAEMbIX HAIIPABIEHUI JEATENbHOCTH U OM3HEC-IPOLIECCOB -
YTOYHHUTH U TIPH HEOOXOIMMOCTH CKOPPEKTUPOBATh CPOPMHUPOBAHHOE HAa OCHOBE aHAINM3a JOKyMEHTOB TIOHUMaHUE
OuzHec-mpolecca ¥ COCTABIAIOLINX €ro MOIPOLECCOB.

Ocoboe BHUMaHME CIEIyeT YAeNATh TOMY, KaK paccMaTpHBaeMblii OW3HEC-TpoLlecC OpraHu30BaH Ha
NPaKTHKE ¥ YeM PeaIbHbIN IMOIXO0/ K €r0 peaii3allii OTIINYAETCs OT 3aKPEIUIEHHOTO B JIOKYMEHTAX.

He pekomenayercss [nenarb OCHOBHOM TEMOM HWHTEPBBIO KOPPYIILIMOHHBIE PHCKH, CBOMCTBEHHbIE
paccMaTpuBaeMoMy OM3Hec-Tiporieccy. JlaHHBII BOIIPOC Ha 3TOM 3Talle MOXKET He 00CYXKIAaThCsS MM MOXKET OBITh
3aTPOHYT B Ka4eCTBE JOMOIHUTEIBHOTO.

6.8. OcHOBHasg 3amadya UHTEPBBIO C NPEACTABUTENSAMM MOApa3feleHui (KOJUIETHAlIbHBIX OPIaHOB),
OCYILECTBIIIONINX KOHTPOJIBHBIE MEPONPHATHS, - YTOUYHHTh MOHMMaHME IIpoliecca pealu3allid KOHTPOJIbHBIX
GyHKIMHA, a Taroke 00CYIUTh BO3MOXKHBIE HEIOCTATKH C(HPOPMHUPOBAHHON B OpraHM3allMM CUCTEMbI BHYTPEHHETO
KOHTPOJII NPUMEHHUTEIBHO K pacCMaTpUBAaGMbIM HAIPABICHUSIM  JEATEIBHOCTH, OHM3HEcC-TporeccaM U
noxmnpoueccaM. Kpome Toro, B Xozie MHTEPBBIO PEKOMEHIYETCsSl YJCIUTh BHHUMAHHE KOPPYIMLIUOHHBIM DPHCKAM,
KOTOpBIE, II0 MHEHHUIO MpEACTaBUTENCH KOHTPOJUPYIOUIMX IOpa3/Ie/ICHnH, CBOMCTBEHHBI paccMaTpUBaEMOMY
Ou3Hec-IIpoLecCy U COCTABILIOLIMM €T0 MOIPOLIECCaM.

6.9. Ilo pe3ysnbraTaM aHalu3a JOKyMEHTOB M MHTEPBBIO C MPEACTABUTEISAMHU CTPYKTYpPHBIX MOAPA3ICNCHUIT
opraHuzani (HOPMHUPYETCSI HTOTOBOE OIMCAHHE PAacCMATPUBAEMBIX HAIpPABICHHH [eATEeIbHOCTH, Ou3Hec-
IIPOLIECCOB U IOAIPOLIECCOB B TEKCTOBOM M (MJH) TpaduyeckoM (opMmarte ¢ mpeaBapuTeNIbHbBIM 0003HAYEHHEM TeX
MIOJIIPOLICCOB, KOTOPBIM CBONCTBEHHBI KOPPYILIHOHHBIE PUCKH.

7. UneHT(puKaAnusi KOPPYNLUHOHHBIX PUCKOB

7.1. OcHoBHas 3ajada dTana HACHTU(GHKALMH KOPPYNIMOHHBIX PUCKOB - HACKONBKO BO3MOXKHO IIOJHO
BBISIBUTH B K&KIOM PACCMAaTPUBAGMOM HAlpaBIICHUH JIEITEILHOCTH M OM3HEC-TIPOLIECCe OPTaHN3aIlMN KPUTHYECKUE
TOYKH.

7.2. BaxHeWmmMuy npu3HaKaMH KPUTHYECKON TOUKH SBJISIOTCS CIETYIOMIHE:

- Hamuue y paboTHHWKA (Tpymibl paOOTHUKOB) OpTaHHM3AlWK IOJHOMOYHMHA COBEPIIMTH JIEHCTBHE
(6e3meiicTBHE), KOTOPOE IMO3BOJSET MONYIUTH BHITOMY (IIPEUMYIIECTBO) PAOOTHHKY OPTaHU3AINH, CTPYKTYpHOMY
NOJpa3JeNieHHI0 OpraHu3alyy, (QuU3MdeckoMy U (WJIHM) FOPHIMYECKOMY JIMIly, B3aWMOJCHCTBYIOLIEMY C
opraHu3anuen;

- B3aMMOJICHCTBHE pa0OTHHWKA (TPYHIBl paOOTHUKOB) OpPTraHW3AalMK C TOCYIOAPCTBEHHBIM OpraHOM (MHOH
perymupytomieii opraHu3anieii), YmoJTHOMOUYCHHBIM COBEPIIATh JCWCTBHUS, BaKHBIC IS YCIICIIHON pean3amud
OusHec-Tporecca U (W) yCIEIHOro (PyHKIIMOHUPOBAHKS OPTaHU3AIINH B IIEJIOM.

7.3. Ilpu BEISIBICHUN KPUTHIECKUX TOUYEK IIeTIeCO00pa3HO 3a1aBaTh ceOe Takue oOIIie BOMPOCHI, KaK:

- Kakas BbITO/1a (IPEeUMYIIIECTBO) pacIpeieNIeTCs] B paMKax TaHHOTO IOATporiecca?

- KTO MOXeT OBITh 3aHHTEPECOBAH B HEIIPAaBOMEPHOM PacIIpeICIICHUH STON BHITOABI (TPEeUMYIIecTBa)?

- Kakie KOppPYNIMOHHBIE TPABOHAPYIIEHUSI MOTYT OBITh COBEPIIIEHBI PAOOTHUKOM B IIEJISIX HETTPABOMEPHOTO
pacripeiesIieHus TOH BBIrObI (IperMyIiecTBa)?

7.4. B paMKax 0THOTO OM3HEC-TIPOIIECCca MOXKET OBITH BHISBICHO HECKOJIBKO KPUTHYECKUX TOUECK.

7.5. Bce BbBIIBICHHBIE KPUTHYECKHE TOYKH JIOJDKHBI OBITh O0O3HAYEHBI B ONWCAHUM HANpaBICHUI
JeITeNIFHOCTH 1 OW3HEC-TIPOoIeccoB (KapTa HAalpaBlCHUH AEATEIBHOCTH, OM3HEC-TIPOIECCOB M IOATPOIIECCOB
OpraHu3anum).

8. AHA/IN3 KOPPYNIHOHHBIX PUCKOB

8.1. OcHoBHas 3ala4ya aHajin3a KOPPYINIUOHHBIX PHCKOB - ONPCACIIUTb I Ka)KI[OfI BBISIBIICHHOM
KpI/ITH‘IGCKOﬁ TOYKHU BepOﬂTHHﬁ croco0 COBCPUICHHA KOPPYHNUOHUOHHOTO MpPaBOHAPYHICHUA pa6OTHI/IKaMI/I



opranuzanuy (KOppyHIHOHHYIO CXEMY) M JIOJDKHOCTH (IIOIMHOMOYMSI) paOOTHHKOB, HAJMYHME KOTOPBIX TpeOyercs
JUTSL peaii3aliiy Kax 10 KOPPYHNIMOHHON CXEMBI.

8.2. B nensix Gosee MOJHOTO MTOHUMAHUS BO3MOXHBIX KOPPYIIIMOHHBIX CXEM PEKOMEHIyeTCs HayaTh aHajn3
KOPPYMIMOHHBIX PUCKOB C MTPOBEJICHUS OoJiee TIyOOKOTO MCCIIEIOBAaHNS BBISIBJICHHBIX KPUTHUECKAX TOUEK C TOUKH
3peHUs! MOTEHIUAIFHOTO HAapyIIHATEIS.

KitroueBbIM 1Tpr 3TOM SIBIISIETCS CIIEAYIOIINIA BOIIPOC:

- ecnu Obl KakoW-mMOO W3 Y4YaCTHHKOB OW3HEC-TIpolecca CTPEMMJICS M3BJIeYb W3 CBOMX ITOJHOMOYHH
HEIPaBOMEPHYIO BBITOLY JUIS ce0s, ISl TPETHUX JIMI WIIM HETIOCPECTBEHHO JJIsl OpraHu3alny, KakuM 00pa3oM OH
Mor ObI 3TO c/ienaTh?

B mensx orBera Ha 3TOT OOMIMIT BONPOC IMPEACTAaBISETCS MOJE3HBIM OTBETUTH Ha PsiJi BCIIOMOTATENBHBIX
BoIpocoB. [Ipu 3ToM Takue BOMPOCHI eecoo0pa3Ho 3a/1aBaTh MPUMEHUTEIBHO K IBYM THIIAM CHTYallWii:

- Korja paboTHUK (PaOOTHUKH) 00JIaAacT MOTHOMOYHSIMH, TTO3BOJISIONIMMH TOJMYYHTh BBITOAY JUTS CeOs MM
JUTSL CBSI3aHHBIX JIUII;

- xorja paboTHUK (paboTHHKM) M (WJIM) OpraHW3alys B IEJIOM 3aHHTEPECOBAHBI B IIOJIyYEHHUH BBITOJBI,
pacripeiesnsieMoi rocy1apCTBEHHBIMH (MYHHUIIUITAIbHBIMK) OPTaHAMH WU JPYTHMH OpTaHU3aLlUsIMH.

[TpuMeHnTENBHO K IEPBOMY THIYy CUTYallMi TPU aHaIM3€ KPUTHUECKUX TOYEK CIEAYeT YAEIUTh BHUMaHHE
CJIEYIOIINM BOIIPOCaM:

- Kakhe BBIFOJbl (MPEMMYIIECTBA) paCIpelessIIoTCs B paMKax OW3Hec-Tipoliecca M Uil KOTO OHHU
MIPEICTABISAIOT HHTEpeC?

- kakue xeiictBus (Oe3zeiicTBHE) MOTpeOyeTCsl COBEPIUMTH HEJA0OpPOCOBECTHOMY paOOTHHMKY B UEISX
HEMPaBOMEPHOTO PACIIPE/IEIICHNUS BBITO/Ibl (IPEMMYIIECTBA) B OJIb3Y 3aMHTEPECOBAHHBIX JIHII?

- eciM HeToOpOCOBECTHBIH PabOTHHUK HENPAaBOMEPHO PACIpeeNsieT BhIroAy (IPEeMMYIIECTBO) HE B MONB3Y
cebs u (M) CBOMX OJIM3KMX POJACTBEHHHKOB, KakMM OOpa3oM OH CMOXET H3BJIeYb JIMYHYIO BBIFOJY U3
KOPPYIILIMOHHOTO B3aUMOJICHCTBUS?

- MOXET JIM HeJJOOPOCOBECTHBII Pa0OTHUK B OJMHOYKY COBEPILUTH JeiicTBus (Oe3/ieiicTBIE), HEOOXOAUMBIE
JUIS HEIPaBOMEPHOT'O PACIpeIeNICHHsI BHITO/IbI (MTPEHMYIIECTBA) B MOJIB3Y 3aMHTEpecoBaHHBIX JUI[? Ecian HeT, koro
U3 paOOTHUKOB OpraHU3alMy eMy He0OX0IUMO BOBIIEYb B COBEPIICHHE KOPPYIIIMOHHOTO IPABOHAPYIICHHUS?

- KaKuM 00pa3oM BO3MOXKHO O0OMTH BHEAPEHHBIE B OPTraHM3allMi MEXaHH3Mbl BHYTPEHHET0 KOHTPOJIS?

IIpMMEHUTENBHO KO BTOPOMY THUILYy CUTYallull PEKOMEHYETCSl OTBETUTDH Ha CJICYIOIIME BOIIPOCHI:

- CYLIECTBYET JIM BhIrojia (IIPeUMYILECTBO), pacipeesiemMasi rToCyAapCTBEHHBIM (MYHUIIUTIAIEHBIM) OPTaHOM
WK Jpyrodl opraHu3ainued, B MOJy4YEHHH KOTOPOHW MOXET ObITh 3aUHTEpecOBaH pabOTHHK (pabOTHHMKM) M (WJH)
OpraHu3aIys B LeJIoM?

- B3aMMOJCHUCTBYET JM OpraHM3alus C KOHTpPAareHTaMH, HMCEIOLUIMMH CBA3M C TOCYJapCTBEHHBIMHU
(MyHHIMNIANBHBIMM) OpPTaHaMU WM WHBIMH OpraHU3alMsAMH, PaclpeieiAolUME BBITOAy (IPEHMYIIECTBO), B
MOJIyYEHHH KOTOPOM MOXKET OBbITh 3aMHTEPECOBaH Pa0OTHUK (PAOOTHUKM) U (WIIM) OPraHM3alys B LeoM?

- KakuM 00pa3oM pabOTHHK OpraHM3alMM MOXET IIOBJIHMATH HA PaCIpelesieHHe TOCYNapCTBCHHBIM
(MyHHIIMTIANBHBIM) OPIaHOM WMJIM MHOM OpraHM3aliell BBITO/b! (IPEHMMYIIECTBA) B €r0 MOJb3y WM B MOJb3Y €ro
opranuzanun? TpeOyeTcs a1 I 3TOTO y4acTHe MHBIX paOOTHUKOB MM KOHTPAreHTOB?

- KakuM 00pa3oM BO3MOXKHO 00OMTH BHEJPEHHBIE B OPraHU3aL1 MEXaHU3MbI BHYTPEHHET0 KOHTPOIIS?

8.3. Ha ocHOBe mpoOBEeIEHHOr0 YINIyONEHHOTO aHalM3a KPUTHYECKUX TOYEK CJIEAyeT COCTABHUTh
(bopManr30BaHHOE ONMUCAHKWE KOPPYILMOHHBIX PHCKOB B KaXKJ0H BBISBICHHOW KPUTHYECKOH TOUYKE, BKIIOYAIOIIEE,
B YHCJIE IIPOYETO, CIEAYIONTYI0 HH(POPMALHIO:

a) KpaTKoe OIMCAHUE PACIHpENesIieMOM B KPUTUYECKOH TOYKE BBHITOZbI (IPEMMYINECTBA), CTPEMIICHHE K
MIOJTyIEHHIO KOTOPOH paOOTHHKOM OpraHu3anud W (WIN) €€ BHEIIHWMH KOHTParcHTaMH SBIAETCS MPUIHHON
COBEpIIEHHUS paOOTHUKOM OpPTaHM3aIMK KOPPYIIIHOHHOTO IPABOHAPYILICHNUS;

0) mepeueHb IMOTEHIMAIBHBIX BBITOAONPHOOpETATENIC - JIMI, KOTOPBIE CTPEMSITCS H3BIEYb BBITOIY
(mpenMyIIecTBO) M3  COBEPIICHHS PAOOTHUKOM  OpraHM3alMK  KOPPYNLIMOHHOTO  IIPaBOHAPYIICHHS B
paccMaTpruBaeMON KPUTHUYECKOM TOUKE;

B) IIEpEeUCHb JOJDKHOCTEH PaOOTHHUKOB OpraHU3aluy, O0€3 yJacTHsI KOTOPBIX HEPABOMEPHOE pacIpeieIeHIe
BBITOJBI (MIPEMMYIIECTBA) B KPUTHUECKOH TOYKE HEBO3MOXHO WM KpaiiHE 3aTpyIHHUTENBHO (TIepedyeHb
JIOJDKHOCTEH, 3aMeIIeHHE KOTOPBIX CBA3aHO C KOPPYMIMOHHBIMH PHCKaMH), C yKa3aHHEM BO3MOXKHOH pOIH
KaX/I0T0 pabOTHHKA B peaM3ali KOPPYNIIHOHHOH CXEMBI;

T') KpaTKOe ONFCAHUE BBITOJBI, IMOTyIaeMOi paOOTHUKOM (PaOOTHHKAMK) OpPTaHU3AlllH, CBI3aHHBIMU C HAM
JUNaMH  WIM  HEMOCPENCTBEHHO CaMOW OpraHM3ailied, B pe3yNbTaTe COBEPIUCHUS KOPPYIIMOHHOTO
MIPaBOHAPYILICHUS;

) ONHMCaHUE BO3MOXKHBIX CIIOCOOOB Tepenavr pabOTHHUKY (paOOTHHKAM) OpPTaHH3AaIUU WIH JTOIDKHOCTHOMY
Uy (MOIDKHOCTHBIM JIMIIAM), € KOTOPBIM B3aMMOJEHCTBYET OpPTraHW3alMs, BO3HATPAXKICHUS 33 COBEPIICHUE
KOPPYMIMOHHOTO MTPAaBOHAPYIICHUS;

€) KpaTKoe ONMCaHue CIIoco0a COBEPIICHUSI KOPPYIMIIMOHHOTO NpaBOHAPYIIEHHUS (KOPPYIIIMOHHON CXEMBI),
Hanpumep: "[IpuHATHE pemenne o 3aKynKe Ui Hy’K7 OpTaHU3aliH TOBAPOB Ha 3aBEIOMO HEBBITOHBIX YCIOBHUSIX B
LEJIAX TOTyYeHNs] He3aKOHHOTO BO3HATPaXKIECHHSI OT ITOCTaBIIMKA'";

) pa3BepHyTOE OIMMCaHWE CIOCO0a COBEPIICHHS KOPPYNIHMOHHOTO MpaBOHAPYIICHHUS (KOPPYMIIMOHHOH
CXEMBI), B TOM 4HCIIC: HHHIMATOP KOPPYIIIMOHHOTO B3aWMOJCHCTBHS, IIOCIEI0OBATENBHOCT NEHCTBHH U
B3anMOIEHCTBUI pabOTHHKA (PaOOTHMKOB) OPTAaHHU3AIMH U €€ KOHTPAreHTOB MO HEPaBOMEPHOMY pacIipeeIeHII0
BBITOJBI (TIPEMMYIIECTBA) M Iepenade paOOTHUKY (paOOTHWKaM) OpraHM3aldd WM JOJDKHOCTHBIM JIMIIaM, C
KOTOPBIMH B3aNMOJICHCTBYET OpraHU3ansl, HE3aKOHHOTO BO3HATPAXKICHHUS,;

3) COCTaB KOPPYIIMOHHBIX IPaBOHAPYyIICHUH, KOTOpPbIE JOJDKHBI OBITh COBEPIUEHBI PaOOTHUKOM



(paboTHMKaMM) OpraHM3alM{ IS PeasM3allii KOPPYILIMOHHON CXEMBI, C YKa3aHHWEM CCHUIOK Ha KOHKPETHBIC
TTOJIOXKEHHSI HOPMAaTHBHBIX IIPABOBBIX aKTOB (110 BOZMOYKHOCTH );

1) TIpOLEAypPHl BHYTPEHHETO KOHTPOJIS B PaCCMaTPHBAEMON KPUTHYECKOH TOUkKe: pabOTHUKHU (CTPYKTYpHBIE
MoJpa3zieJieHUs]) OpraHW3allii, HaJeCHHbIE IIOJHOMOYHMAMH 110 OCYIIECTBICHHIO BHYTPEHHETO KOHTPOJIS;
MIEPUOUIHOCTH KOHTPOJIILHBIX MEPOIPHSTHIL; KPaTKOE OMMCAHNE KOHTPOJIBHBIX MEPOIPUSTHH;

K) BO3MOXHBIE CITOCOOBI 00X0/1a MEXaHN3MOB BHYTPEHHETO KOHTPOJISL.

8.4. Ha orame mpoBeneHHs aHaiIM3a KOPPYIIMOHHBIX PHUCKOB CIIEAYET TaKKe C(POpPMUPOBATH IEepedeHb
JOJDKHOCTEH, 3aMeIleHHe KOTOPHIX CBS3aHO C KOPPYNIMOHHBIMH pHcKamu (nanee - IlepedeHsp), B KOTOpPBIH
PEKOMEHJTyeTCsI, TPEeK/Ie BCETO, BKIIOUNTH JOJDKHOCTH, 00S3aHHOCTH IO KOTOPBIM IIpelyCMaTpUBaIOT:

- NpUHSTHE pElIeHHus M (WJM) COBEpUICHHE ACHCTBUS, NMPSMO HAIPaBICHHOTO Ha paclpeieieHHe BBITOJIbI
(mpenmy1ecTsa);

- OCYILIECTBIICHWE MOJATrOTOBUTEIbHOW paboThl, Ha OCHOBAaHWM KOTOPOM NPUHUMAETCS pELICHHE,
HaIIpaBJICHHOE HA paclipeieJIeHHe BBITo/Ibl (TIPEeUMYIIIECTBA);

- OCYUIECTBJICHHUE KOHTPOJBHBIX (DYHKUIHMH B OTHOIIEHHWH PaOOTHHKOB OpraHU3alliy, NPHHUMAIOUIMX WA
TOTOBSIIIMX PEIICHUs, HAllpaBJICHHbIE Ha paclpeJielieHne BHITOABI, B TOM YHCJIE OCYLIECTBICHWE (DYHKIMH I10
MIPeaYNPEKACHUIO KOPPYNIIMOHHBIX TPaBOHAPYILICHUH.

8.5. B oTHOUIEHNH NTOJKHOCTEH, NCIONHEHNE 00sI3aHHOCTEH MO KOTOPBIM TOApa3yMeBaeT OCYIIECTBIICHUE
MOJITOTOBUTENILHOW pabOThl, HA OCHOBAaHWHM KOTOPOW IMpPUHMMAETCS pElIeHHe, HallpaBJICHHOE Ha paclpeelicHue
BBITOJIbI (IIPEMMYIIECTBA), PEKOMEHYETCS BKIIOUNTD B [lepedeHsb cieayromme JomKHOCTH:

- JIOJDKHOCTH, HCIIOJIHEHUE 0013aHHOCTEH M0 KOTOPBIM IOJpa3yMeBaeT IMOATBEP)KICHUE MpaBa (pu3n4eckoro
WM I0PUINYECKOTO JIMIA Ha MTOJTyYeHUE BBITObI (TIPEeUMYIIECTBa);

- TOJDKHOCTH, UCTIOJIHEHUE 0053aHHOCTEN 110 KOTOPHIM T10/Ipa3yMeBacT 000CHOBaHHE MPEUMYIIECTB TOTO HITH
WHOTO NPETEHACHTA Ha IMOJYUCHHUE BbII'ObI;

- TOJDKHOCTH, UCTIOJIHEHUE 00s13aHHOCTEH 10 KOTOPBIM I0JIpa3yMEBaeT OIpeieieHHe pa3Mepa MaTepHaIbHON
BBII'OJIbI;

- JIOJDKHOCTH, HCIOJIHEHHE OOSM3aHHOCTEH MO KOTOPBIM I0/IPa3yMEBacT MPOBEJCHUE IMPOBEPKH, ayauTa
IOPUMYECKUX JIUII, TPETEHAYIONMX Ha IMOJyYeHHe BBITOAbl (IIPEeHMYIECTBa) U MOATOTOBKY JOKYMEHTOB IO €e
pe3ynbTaTam;

- JIOJDKHOCTH, MCIIOJIHEHHE O0s3aHHOCTEH 10 KOTOPBIM IMOJpa3yMeBaeT MPOBEICHUE OLEHKH OMepalioOHHbBIX
PHCKOB.

[Ipy npuHATHM peleHus O Lenecoo0pa3sHOCTH BKIIOYEHHUS B [lepeueHb Mpounx NOMKHOCTEH, UCIIONHEHUEe
00s3aHHOCTEH IO KOTOPBIM IIOPAa3yMEBAeT OCYILIECTBICHHE IIOATOTOBUTENBHOM pabOThl, a TaKXKe WHBIX
JOJDKHOCTEH, PEKOMEHIYeTCS YUYMTBIBATb, MMEET 1M Pa0OTHHK pEalbHYyl0 BO3MOXKHOCTb CBOMM JAEHCTBHEM
(Oe3neiicTBHEM) MTOBIUSATH HA COICPKAHKME PELICHHSI O PACTIPEICIICHUH BBITObI (IIPEUMYIIECTBA).

8.6. Ilpu onpenenenun kpyra pabOTHHKOB OpraHNU3aluy, Oe3 y4acTHs KOTOPBIX HE MOXET OBITh peaan30BaHa
KOpPPYIILIMOHHAS CXeMa, CJIeAyeT HCXOAUTh HE TONbKO M3 (YHKUHOHANA CTPYKTYPHBIX IOIpPA3ACHCHUH U
JOJDKHOCTHBIX  O0sI3aHHOCTEH pPAaOOTHHKOB OpTaHU3allliM, 3aKPEeIICHHBIX B IMOJOXKEHUSAX O CTPYKTYPHBIX
NOJpa3aeNeHUAX U JOJDKHOCTHBIX MHCTPYKLMSAX, HO W M3 PEaJIbHO CYLIECTBYIOIIETO pacnpeneieHus (QyHKIUH H
00s13aHHOCTEH.

9. PanskupoBaHue KOPPYNIHOHHBIX PHCKOB

9.1. Ilocie moAroToBKH (HOpMaTM30BAHHOIO OMMCAHMS BCEX KPUTHUYECKUX TOUEK M KOPPYNLMOHHBIX CXEM
PEKOMEHIYeTCsl IPOBECTH OLICHKY 3HAYMMOCTH KaXIIOTO BBISBJICHHOTO KOPPYILIMOHHOTO PHUCKA C TOYKH 3PEHHS
BEPOATHOCTH €TI0 PEATH3ALIN H BO3MOKHOTO yIiepOa B pe3ysbTaTe ero pealn3aiiH.

9.2. Ilpu oueHKe 3HAYUMOCTH KOPPYIIIMOHHBIX PUCKOB MOTYT MCIOJIB30BATHCS passiMyHble MeToabl. OTHIM
13 HanboJiee MPOCTBIX METOIOB, PEKOMEH/IyeMbIX IIPH IIePBOHAYANIBHOMN OILIEHKE KOPPYIIIMOHHBIX PUCKOB, a TAKKe
B ClTy4ae HEBO3MOXKHOCTH MJIH HEILIeJIECOOOPa3HOCTH HCIIONIBb30BaHMS 00JIee CIOKHBIX U TPYI03aTPATHBIX METOIOB,
SBJIAETCS OLIEHKA 3HAUYMMOCTH KOPPYNIMOHHBIX PHCKOB Ha OCHOBE KOPPYILIHOIEHHBIX (hakTOpoB. JJaHHBIA MeTO[
OCHOBaH Ha aHalM3¢ HAJIWYMs W CTEIECHH BBIPAXXEHHOCTH OOCTOSATENBCTB, YBENMYHMBAIOLIUX BEPOATHOCTD
COBEPIICHNUS KOPPYILIMOHHBIX IPABOHAPYIICHHUH.

9.3. K unciy KIF09eBBIX KOPPYIIIIUOTEHHBIX (PaKTOPOB OTHOCSTCS:

a) BO3MOXKHOCTb TIOJYYSHHUS KeM-THOO U3 pabOTHMKOB B pe3yjibTaTe peajH3allid ITOTCHLIHAIBHOH
KOPPYIIIMOHHOW CXeMBI 3HAUHTENBHOM, 10 CPAaBHEHHIO C €ro 0(pUIIHATbHBIM JJOX0J0M, MaTEPHAIbHOM BBITOJIBI;

0) BO3MOXKHOCTB ITOJYYESHUSI TEX MM HHBIX BBITOJ] (IIPSUMYILECTB) U OPTraHU3alMH IIPU B3aUMOACHCTBUH C
rOCYIapCTBEHHBIMU (MyHHUIIMIIAIBHBIMI ) OPraHaMH WIIM HHBIMU OpTaHU3aLIsIMH;

B) NpPOCTOTA MOTEHIMAIBHOW KOPPYNIMOHHOH CXEMBI, B YaCTHOCTH HEOOJNbLIOE YHCIO pPa0OTHHKOB
OpraHU3aliy U BHEIIHINX KOHTPATreHTOB, Y9acTHE KOTOPBIX HEOOXOANMO IS peau3aii KOPPYIIIMOHHON CXEMBI;

I) PpacmpoCTPaHEHHOCTh IOTEHIMATbHON KOPPYNIMOHHOH CXEMBI, T.€. Hauuyue WHPOpMAIUd O
HEOJJHOKPAaTHOM HCIIOJIb30BAHNH KOPPYIIIMOHHOW CXEMbI B OPraHM3alUsAX, OCYIIECTBIIIONIMX AHAJOTUYHBIC BUIBI
JeATEIFHOCTH, B MHBIX OPraHU3alusIX;

1) OTCYTCTBHE WM HEA(P(PEKTHBHOCTH MEXaHN3MOB BHYTPEHHETO KOHTPOJIS B KPUTHYECKOH TOUKE;

€) HeI0OCTaTOYHAs peTJIaMEHTAHS ITPOIIECCOB B KPUTHUECKOM TOUKE.

B 3aBucuMocT OT crenn(UKA aHAIM3UPYEMOro OM3HEC-TIpoliecca MepedeHb KOPPYNIMOTeHHBIX (haKTOpOB
MOJKET OBITH IOIOJIHEH, HalpuMep, TakuM (HaKTOpOM, KaK B3aMMOJEHCTBHE C TOCYAApPCTBEHHBIM OpPIaHOM,
CITy’Kalllie KOTOPOT0 YacTo IPU3HABAINCH BUHOBHBIMH B COBEPIICHIH KOPPYNIIHOHHBIX TPABOHAPYILICHUMH.

9.4. CremneHb BBIPAXEHHOCTH KaXIOTO KOPPYIIMOICHHOTO (pakTopa pEeKOMEHAYeTCs OLEHUTh C



WCIIOJIb30BaHUEM KOJIMUECTBEHHBIX ITOKa3aTeNed B 3aBUCHMOCTH OT HAJMUMS WM OTCYTCTBHUS ONpENCIICHHBIX
MIPU3HAKOB JIAHHOTO KOPPYHIMOTeHHOTO (hakTopa (Hampumep, "OTCYTCTBYET WM MPUCYTCTBYET B HE3HAUUTEIHbHON
crerteHn” - 1 6ayut, "MPUCYTCTBYET B ONpeAeIeHHOM crereHn” - 2 6aa, "MpUCYTCTBYET B 3HAUUTENBHOM cTerieHn"
- 3 Oamna). [Ipn sTOM pexoMeHayeTcst pa3paboTaTh YeTKHE KPUTEPUH OLIEHKH CTEIIEHH BBIPAKEHHOCTH KaXJIOTO
KOppYNIMOTEHHOTO (akTopa ¢ Y4YeToM cHenu(UKH JesTeJbHOCTH OpraHu3aliy  (HamnpuMep, CTeleHb
BBIPRKEHHOCTH PUCKA PACTET IPOMOPIHMOHAIBHO KOJMYECTBY aHAJOTHYHBIX HAPYIICHWH B MPOMLIOM I YHCITY
COTPY/ZIHHKOB OpTaHM3allM, ydYacTHE KOTOPHIX NOTpeOyeTcs Ui pealn3aldd KOPPYIIHOHHOW CXEeMBI Ha
MIPAKTHKE).

UroroBasi creneHb BBIPAKEHHOCTH KOPPYIIIMOTEHHBIX (D)aKTOPOB pPAcCUNUTHIBACTCS KaK CyMMa OaUTbHBIX
OIIEHOK CTENECHH BBIPAXKEHHOCTH KaXKJI0T0 KOPPYIIIMOTEHHOTo (akTopa.

9.5. Tlpu HCHOJB30BaHUM YIPOIIEHHOW MPOIEIYPbl BEPOSTHOCTb pEAIHM3alMH KOPPYNIIMOHHOTO PHCKa
OILIGHMBAETCSI C MCIIOJB30BAaHMEM TpPeXOaJuIbHOM ImiKanel (Hanpumep, "Hu3Kas", "cpemuss', "Bbicokas") u
OTIPEIEIISIETCS] NTOTOBOM CTETICHBIO BBIPaKEHHOCTH KOPPYILIMOTEHHBIX (DPaKTOPOB.

[Tpu aTOM pexoMeH TyeTCsl IPUICP)KUBATHCS CIIEYIOIINX IIPHHIUITOB!

- BEpOSATHOCTh peaM3aliil KOPPYNIHMOHHOTO pHCKa CIIEAyeT OLEHWBaTh KaK HHU3KYI0, €CIH BCe
KOppYMNUUOTeHHbIE (DaKTOPbI OTCYTCTBYIOT MJIM KpaiiHe He3HAUNTEbHBI (ITOJIY4HIM OlIeHKY 1 6ain);

- BEpOSITHOCTh pPEAM3alMi KOPPYIIHMOHHOTO PHCKA ClIeAyeT NpH3HATh BBICOKOH, eciu XOoTs Obl /Ba
KOpPYMNIHMOTeHHBIX (DakTOpa MPUCYTCTBYIOT B 3HAYMTEIBHOW cTeneHH (TONYydrId OleHKy 3 Oaiuia) miam Oolee
TTOJIOBUHBI KOPPYIIIMOTEHHBIX ()aKTOPOB MPHCYTCTBYIOT B ONPEICIICHHON CTENeHH (TIOJIyY TN OLIeHKY 2 Oaia).

9.6. Ilpu HamMumMK HEOOXOMUMBIX PECYpPCOB OpraHM3allell MOTYT NMPUMEHSTHCS M MHBIE, OoJiee CIOXKHBIE,
METO/IbI OLIEHKH BEPOSTHOCTH peaiM3allii KOPPYIIIHOHHBIX PUCKOB, HAIPUMEP METOJI SKCIIEPTHBIX OLIEHOK.

9.7. Hapsimy ¢ BEpOSTHOCTBIO pealn3aliy KOPPYIIMOHHOTO PHCKa PEKOMEHJIYETCS OLECHUTh BO3MOXKHBIH
Bpeq (yuiep0) oT peanu3aliy KOppynIHOHHOTO PUCKA B KPUTUYECKOH TOUKE.

[Tpu 3TOM NPUOPUTETHOE BHUMAHNE PEKOMEHIYETCs YICIUTh CIIeyIOLIMM BUaM Bpeaa (yiepoa):

- Bpell )KM3HU U 3JI0POBBIO IPaXK/IaH;

- BpeJl HAIIMOHAJILHOMN 0€30MacHOCTH;

- MaTepPIaJ'IbHLIﬁ yluep6 opranmMzalid, B TOM 4YHUCJIE YyTpaTa WIM TIOpYa aKTUBOB OpraHu3aluu,
HEOOOCHOBaHHOE YBEJIMYEHHE PACXOJ0B Ha 3aKyNKy TOBAapOB M YCJIYr, PAacXo/bl HA IMOJIrOTOBKY K CYyJeOHBIM
pasbupartenbcTBaM M CyAEOHBIE M3JEPKKH, mTpadbl 32 KOPPYIIMOHHBIE MPABOHAPYIICHHS, YITYIIEHHAs! BHITOAA,
3aTpaThl HA BOCCTAHOBIJICHUE HAJIEXKALIETO ITOPSIKa Pealu3aliii OU3HEC-TIPOLIECCOB;

- penyTanMOHHBIA ymepO OpraHM3alWH, B TOM YMCIE HEraTUBHbIE MyOJIMKAaIMM B CPEICTBAX MacCOBOH
HH(OpPMAIMY, PE30HAHCHBIE CyIeOHBblE pa30HpaTeNbCTBAa, MHOTOYUCICHHBIC JKAIOOBI M IPETEH3HU CO CTOPOHBI
rpaKJaH U OpraHu3anuil.

9.8. Ouenka BO3MOXHOIO Bpena (yiiep0a) OT peaiu3alyd KOPPYMIHOHHOTO PHCKa TAKXKe MOXET ObITh
KayeCTBEHHOU (HampuMmep, "He3HauuTeNnbHBIM", "cpemHuil", "3HAYWTENBHBIA") M KOIMMYECTBEHHON (pa3iMdHbIC
0aJUTbHBIC IIKAJIBI).

IIpn nepBoHavaIbHOM BHEJPEHUH OLIEHKH KOPPYIIIMOHHBIX PUCKOB PEKOMEHIYETCs UCIIOIb30BaTh MPOCTHIE
(TpexOabHbIE) MIKAIbI OLIEHKH.

9.9. B ciyvae ecnu peanuszanusi KOPPYIIIMOHHOTO PHCKa MOXET MOBJIEYb BPE JKH3HU U 3/I0POBBIO I'PaXKIaH
U (WIM) Bpel HAIMOHAJIBHON OEe30IMacHOCTH, TaKOM MOTEHIMANBHBIA Bpel] CIeAyeT OLEHUBATH KaK 3HAUMTEJIBHBIN
(MakcuMaibHas OLEHKA 110 BRIOPAHHOM OayTBHON IIKaJIe).

IIpu oreHke BO3MOKHOTO MaTE€pHUAIbHOTO MJM PEIyTalIOHHOTO Bpela OpTaHM3allMK CIEAYeT, B MEPBYIO
ouepelb, aHAIM3UPOBATh, CIOCOOHO JIM MPUYMHEHHE TaKOTO BpeAa ClelaTh HEBO3MOXKHBIM BBINOJHEHUE LeNiel U
3a/a4 OPraHU3AMH U IIPHUBECTH K IPHUOCTAHOBKE €€ JICATEIIBHOCTH. B 3TOM cilyyae MOTEHINAIBHBIA Bpex CIeayeT
OIICHMBATh KaK 3HAUYUTEIHHBIN (MaKCHMalIbHAS OLlEHKA 110 BEIOPAHHOM OaJTHHON IIKAJe).

B cnywasx ecim peanm3anys KOPPYHNIMOHHOTO pPUCKAa HE TNPHBOAUT K IPHUOCTAHOBKE JESITEIBHOCTH
OpraHu3aly, PEKOMEHIYETCSl OLEHUTh, BO3MOXKHO JIM HACTYIJICHHE TaKUX HETATUBHBIX IIOCIEICTBHH, Kak
BO3HHKHOBEHHE CYIIIECTBEHHBIX NMPENATCTBUA MPH peann3alliyl OTACIBHBIX KIIFOUEBBIX OM3HEC-TIPOLECCOB, MOTEPS
KOHKYPEHTHBIX TNPEUMYIIECTB Ha JUIMTENBHBI CpPOK, NPUYMHEHHE MaTepHaJbHOTO YIiep0a, COCTABIISIOLIETO
3HAYUTEIIBHYIO YaCTh OT 000pOTa OPraHU3ALUH.

9.10. Tlo pesynpTaTaM OIIEHKA BEpPOSTHOCTH peali3allid M BO3MOXHOTO yIIepda OT pealn3amuu
KOPPYINIMOHHBIX PHCKOB B IEISX PAIMOHAIBHOTO PACXOJOBAHMS PECYpPCOB IIEIECOOOpasHBIM MOXET CTaTh
BBIJICJICHNE OTAENBHBIX KPUTUYECKHX TOYEK, B OTHOIICHWM KOTOPBIX MEPbHI 110 MUHHMMH3AIMU KOPPYMIMOHHBIX
PHCKOB MJOJDKHBI OBITH peatn30BaHbl B MEPBYIO odepenb. [yt 3TOro KOPPYNIMOHHBIE PHCKH HEOOXOAMMO
MIPOPAHKMUPOBATH C TOYKH 3PEHUS X 3HAUMMOCTH JUISl OPTaHU3allH, TOCYAapCTBA U OOIIECTBRa.

9.11. 3HaYMMOCTh KOPPYIIIIHOHHBIX PUCKOB OINPEEISIETCS] COUETAHNEM PACCUNUTAHHBIX PaHEe MMapamMeTpoB:
BEPOSITHOCTH peaNn3aliyd KOPPYIIIMOHHOTO PUCKa B KPUTUYECKOH TOYKE (BEPOSTHOCTH) M BO3SMOXKHOTO Bpela OT
€ro peanu3anuu (Bpen).

[Ipn 5TOM 3HAYMMOCTH PHCKa €CTh BEPOIATHOCTh, YMHOXKEHHAsI Ha BPE.

9.12. PamupoBaHNe KOPPYNIIMOHHBIX PHCKOB IO 3HAYNMOCTH MOXKET IIPOBOJIUTHCS C MCTIOJIB30BAHMEM Kak
Ka4eCTBEHHBIX, TaK M KOJIMYECTBEHHBIX ITOKa3aTeNeH.

OmHUM W3 BO3MOJXKHBIX CIIOCOOOB TAaKOTO PAH)KMPOBAHUS SBISIETCS] WCIIONB30BAHHE MATPHIIBI OILCHKU
3HAYMMOCTH PHCKOB. IIpm 3TOM BCEe PHCKHM MO CTENEHW CBOEH 3HAYMMOCTH Da3JIEISIFOTCS Ha KPUTHYECKHE,
CYyIIECTBEHHBIE U HE3HAUNTEIbHBIE. ba30BbIi BapHaHT Takoi MaTpHUIbI peacTasieH B Tabmure 1.



Tadanna 1. MaTpuna oeHKH 3HAYMMOCTH KOPPYNIMOHHBIX PHCKOB

BeposTHOCTB peanu3anuu KOppyILHOHHOIO PUCKa
Bricokas Cpennss Huskas
[Toten | 3HaunTENBHBIN Kputnuecknii puck | CymectBeHHbIN pruck | He3znauntenbHbII
LAAJIb pHUCK
HBIN
spen | CpenHuii CymectBenHbIN puck | CymiecTBeHHBIN puck |  He3HauntenbHbIN
pHUCK
HesnaunrenbHblii HesnaunrenpHblil He3naunrenbHbli HesnaunrenbHbli
puck pUCK pHUCK

10. Pa3zpadoTka Mep Mo MUHEUMH3AIUM KOPPYNIHOHHBIX PHCKOB

10.1. JIns xakaoil BBISBIEHHON KPUTHYECKOW TOYKH JIOJDKHBI OBITH ONpENeNICHBl BO3MOXKHBIE MEpHI IO
MUHAMH3ALUN COOTBETCTBYIOIIMX KOPPYNIMOHHBIX PUCKOB. IIpy 3TOM HEOOX0AMMO XOTS Obl MPUOIM3UTEIBHO
OLIEHUTH 00beM (PUHAHCOBBIX 3aTPaT Ha peaTU3alMIo 3THX MEp, a TAK)Ke KaJAPOBbIE U UHBIE PECYPChI, HEOOXOAUMBIC
US| TIPOBE/ICHHSI COOTBETCTBYIOIIUX MEPOIPHSITHIA.

10.2. B ciny4yae Hanuuusi HEOOXOJMMBIX PECYPCOB BO3MOXKHO MPOBEACHUE MEPOIPHUATHII 10 MUHHUMHU3AIUN
BCEX BBISIBICHHBIX PHCKOB.

B ciy4yae HEBO3MOXXHOCTH MJIM SKOHOMHYECKOW HElellecO00pPa3HOCTH OJHOBPEMEHHON peaM3alii Mep 110
MHUHHUMH3AIMH BCEX BBISBICHHBIX KOPPYIIIMOHHBIX PUCKOB HEOOXOIMMO, B MIEPBYIO OYEPE/lb, PEalM30BaTh MEPHI 110
MHUHUMH3AIH KPUTHYECKUX U CYIIECTBEHHBIX KOPPYIMIIMOHHBIX PHCKOB.

10.3. Tlpu ompeneneHun Mep O MHUHHUMHU3AIMKA KOPPYIIIMOHHBIX PUCKOB PEKOMEHIIYETCS TPHUIEPKUBATHCS
CJIEIYIOIINX IPUHIUIIOB:

- KaxIasg Mepa JODKHA ObITh cOpMyIMpoBaHa KOHKPETHO, PaOOTHMKM OPraHM3allM{, BOBJICYEHHBIC B
MIPOLIECC €€ pealu3alny, JOIKHBI IOHUMAaTh, B YEM OHA 3aKJIF0YAeTCs, [IOHUMATh KEJIaTeIbHbIH Pe3yJIbTaT U ero
CBSI3b C MUHUMM3AIEH KOHKPETHOTO KOPPYIIIMOHHOI'O PUCKAa;

- ISl K&XIOW MEphI IOJKEH OBITh YCTaHOBJIEH CPOK MM IIEPUOIUYHOCTD €€ peall3alui;

- ISl KKIOU MEepBhI I0JKEH OBITH ONpeZeieH OTBETCTBEHHBIH 3a ee peann3aluio;

- peas3ays KaXk10H Mepbl JOJDKHA OBITh OATBEPIKACHA TOKYMEHTAJIBHO;

- Ha CTaJUU IUIAHUPOBAHUS MEp 10 MUHUMH3ALMH KOPPYIIMOHHBIX PUCKOB JIOJKHBI OBITH NPOPabOTaHbI
MeXaHU3Mbl MOHUTOPHHTA PEANTN3aLUH 3THX MeP U OLEHKU UX 3P (HEKTUBHOCTH.

10.4. Bo3MoOxHBIE MEpHl 10 MHHHUMM3ALUHM KOPPYILIHMOHHBIX PHCKOB BKJIIOYAIOT HECKOIBKO OCHOBHBIX
0JI0KOB:

1) Opranuzanus, perJaMeHTalus 1 aBTOMaTH3aIMs IPOIIECCOB, B TOM YHCIIE:

- JeTajbHas perjaMeHTalus OW3HEC-TIPOIeCCOB B KPUTHYECKHX TOUYKaX (IOpSAKAa M CPOKOB peaiM3alui,
JOKYMEHTAL[IOHHOTO 00ecledeH s, OTBETCTBEHHBIX JIUL), 3aKpETlICHHE YeTKUX OCHOBAHUN M KPUTEPHEB IIPUHSATHS
JMOOBIX pPeIIeHNH, BJICKYIIMX KOHKYPEHTHOE paclpeieeHHe BHIrOAbI (IIPEMMYILECTBA), CBEICHHUE K MHHUMYMY
JMCKPEMOHHBIX TOTHOMOYNH paOOTHUKOB OPraHU3AIUH;

- CBEJICHHE K MUHUMYMY CHUTYallUH, IPH KOTOPBIX PEIICHNE MIPUHUMAETCS] PAOOTHUKOM €ANHONINYHO WUJIM Ha
OCHOBaHMM HMH(OpPMAIMHU, IOArOTOBICHHONH Pa0OTHHKOM €IMHOJMYHO, pasyMHOE pacIIMpeHHe Kpyra Jmi, 0e3
y4acTus (COTIacoBaHUE) KOTOPHIX HE MOYKET OBITh IMIPHHSTO PEIICHHE O PACIIPEIEICHIH BEITOIBI (TIPEUMYIIIECTBA);

- WCKJIIOYEHHE CUTYallMd, IpU KOTOPBIX PAOOTHUK OpPraHW3aLUH COBMENAET (DYHKIMH IO HCIIOJHEHHUIO
PEIICHHUS U KOHTPOJIIO 33 €TO HCIIOJTHEHHEM;

- COBEPIICHCTBOBAaHNE MEXaHM3Ma 0TOOpa PaOOTHHKOB ISl BKIFOUEHHS B COCTaB KOMHCCHH, pab0odiX TPyIL,
MIPUHUMAIOIINX YIPABICHYECKHE DPELICHWs, HallpaBJI€HHOE B TOM 4YHCIIE Ha BBUIBICHHE M YpPETYJIMPOBaHUE
KOH()JIMKTa HHTEPECOB;

- aBTOMaTH3alusi OW3HEC-TPOLECCOB M OTAENBHBIX IOANPONECCOB (HAampUMep, Ul 3aKyIOYHOH
JEATEIIFHOCTH MOTYT OBITh BHEIPEHBI TaKWe IPOLENYPHl, KaK ITOATOTOBKA 3aKyMOYHOW JOKYMEHTALMH WIIN
TEXHUYECKHUX YCIIOBHH C TOMOIIBIO OTAEIBHBIX MMPOTPAMMHBIX MOJIYJIEH ITyTEM 3aIlOJHEHHSI ONTpeAeICHHBIX MOJIEH ¢
KaK MOXKHO 0oJjiee 4acThIM BBIOOPOM 3HAUYEHHH M3 3aKPBITOTO MPEN3aJaHHOTO MEPEYHs, aBTOMATH3aIIs IPOILIECCOB
pacueTa CTOMMOCTH TEXHHYECKHUX yCIIOBUHA M TEXHHUYECKOTO IIPETIOKEHNUS, CO3/IaHNe eJMHON 0a3bl 3aKyINOK H T.JI.)

[Ipn HamMuMM BO3MOXKHOCTH TpH  pa3pabOTKE COOTBETCTBYIOIIETO IMPOTPaMMHOTO  OOecHedeHus
L[eJIeCO00pasHo MPEIyCMOTPETh BCTPOCHHBIN JOTMKO-(hOPMATHBI KOHTPOJb M OTPAaHWYMTENH, HE TO3BOJISIONME
COBEpIIATH JICHCTBHSI, HAIIPABJICHHBIE HA OPTaHN3AIIMIO KOPPYIIIMOHHOTO TIPaBOHAPYIICHHUS.

2) CoBepieHCTBOBaHNE KOHTPOIbHBIX H MOHUTOPHHTOBBIX TIPOLIEAYD, B TOM YHCIIE:

- YacTHYHas aBTOMATH3alMs KOHTPOJS BBEJCHHWE B HH(MOPMAIMOHHBIE CHCTEMBI, COIPOBOXKJAIOIIHE
JeITeNIFHOCTh PaOOTHUKOB OPTaHW3all{, "WHIMKATOPOB KOPPYMIWH', TO3BOJSIONIMX OIEPATHBHO IOIy4aTh
CBEZICHHS O HAJIMYMHU B PaMKax peasiM3annil OM3HeC-TIporiecca IpU3HaKOB KOPPYNIMOHHBIX IIPaBOHAPYIICHHH;

- COBEpIICHCTBOBAHME MEXaHW3MOB BBIBJICHHUS KOH(IMKTa HHTEPECOB B JIESTEIFHOCTH PaOOTHHKOB
OpraHHu3alyy, B TOM YHUCIIE TyTeM BHEIPEHHsI CIEHUATN3HPOBAHHOTO IPOrPAMMHOTO 00ECIICYeHH S, TTO3BOJISIOIIETO



COIOCTaBUTh MH(GOPMAIMIO O POACTBEHHHKAaX pabOTHHKOB ¢ MH(OpMamMeld O COCTaBe y4dpemuTenedl W opraHax
YIpaBlieHNs] KOHTPareHTOB 1 KOHKYPEHTOB OpTraHHU3aIliH;

- COBEpIICHCTBOBAaHHE MEXaHMW3MOB, MO3BOJIIOMINX PAOOTHHUKAM OpraHU3alUM CBOEBPEMEHHO COOOIMTH O
3aMEUEHHBIX HUMH CIy4asxX BO3MOXKHBIX KOPPYIIIMOHHBIX HapylIeHHH, B TOM YHCJIE O CHUTyalUsX, KOTJa B
TIpe/rosiaraeMble KOppYIIMOHHBIE TPaBOHAPYIIEHHS BOBJICUSHBI UX PYKOBOIUTEIH;

- peryJsIpHBI MOHUTOPHHT HH(OPMAIMK O BO3MOXKHBIX KOPPYIIIMOHHBIX IIPABOHAPYIICHHSX, COBEPIIEHHBIX
pabOTHUKAaMU OpraHU3aliy, B TOM YHCJIE K100 U 00pallleHni TpaXkKiaH U OpTaHU3ali, ITyOJIUKAIUi B CPeACTBaxX
MaccoBOi HHpopManuu (HarpuMmep, cozanue d3pPeKTUBHOI "ropsaeii muHun");

- COBEpPILECHCTBOBAHNWE MEXaHM3MOB BHYTPEHHETO KOHTPOJS 32 MCIOJHEHHEM paOOTHHKAMH OpTraHH3alliH
CBOUX 0053aHHOCTEM, C YIETOM BEPOSITHBIX CIIOCOO0B 00X0/1a BHEAPEHHBIX MPOLELYP KOHTPOJIS;

- COBEPIICHCTBOBAaHME MPOLEAYp BHYTPEHHETO OyXraaTepckoro M (PMHaHCOBOTO KOHTpOJIS, B TOM YHCIIE
IIPOLENYp paclpesiesieHHs U MOCIEAYIOIEro UCI0Ib30BaHuA CPEACTB Ha NPEACTABUTENILCKUE PACXOAbl, HAa OILIATY
YCIIYT TPETHUX JHI (KOHCYJIBTAaHTOB, ar€HTOB, AUCTPUOBIOTEPOB H T.I1.), HA OJarOTBOPUTEIBHBIE B3HOCHI U B3HOCHI
Ha IOJIUTUYECKUE LENH U T.J.

3) UndopmarrionHble 1 00pa3oBaTeIbHbIE MEPOIPHSITHS, B TOM YUCIIE:

- ”H(OPMHUPOBaHHE KOHTPAreHTOB OPTaHHU3aI[MH O TIOCIIEICTBUSAX KOPPYMIIMOHHBIX MTPAaBOHAPYIIIEHHH;

- pa3memieHne HHQOpPMaMM 00 OTBETCTBEHHOCTH 32 KOPPYIIMOHHBIE IPAaBOHAPYIICHUS B 3IaHUSIX
OpraHu3alyy U Ha OHUIUATEHOM CaliTe OpraHu3aIiH;

- MpOBE/IeHNE METOJUYECKUX COBEIAaHWH, CEMHHApOB, KPYTJIBIX CTOJOB, MO BOIPOCAM NPOTHBOJACHCTBUS
KOppYNLUH, B OCOOEHHOCTH Uil pPAOOTHHUKOB OpraHM3alliM, 3aMelarolUX JOJDKHOCTH, CBSI3aHHBIE C
KOPPYHIMOHHBIMH PUCKAMU;

- TIOBBIIICHNE KBATU(HUKAMH PAa0OTHUKOB OpraHU3alliH, OTBETCTBEHHBIX 32 MPEAYNpPEkKJAeHNE KOPPYIIIHH,
10 BOIIPOCAM YIPABJICHUS] KOPPYIIIMOHHBIMUA PUCKAMHU.

11. O¢gopmiaenue, coriacopanue U yTBep:KaeHUe Pe3yJbTATOB OLleHKM KOPPYNUHOHHBIX PUCKOB

11.1. Tlo pe3ynbpTraTaM OLEHKH KOPPYHIMOHHBIX PHUCKOB ISl KaXKJOTO PACCMOTPEHHOTO HaIlpaBJICHUS
JeSITeNIbHOCTH (OM3HEC-TIpoliecca) OpraHu3allii COCTABISAETCS OOIMH IepeyYeHb BBISIBICHHBIX KOPPYIIMOHHBIX
puckoB. CooTBeTcTBYyMOIIass WHpOpMalKs mpeacTaBisiercss B Gpopme Peectpa (kapThl) KOPPYNIHOHHBIX PHCKOB B
cooTBeTCTBUH ¢ Tabmmuen 2 Pekomenganmii.

11.2. B xauecTBe MOSCHUTEIBHBIX JOKYMEHTOB K PeecTpy (kapTe) KOPpPYMIIHOHHBIX PUCKOB PEKOMEHIYeTCS
IPWIOKUTH OTYET O IPOBEJICHUH OLECHKH KOPPYNIMOHHBIX PUCKOB, COACPXKAIMK AETalbHYI0 MH(pOpMAaLUIo 00
HCIIOJIB30BaHHBIX cIOocO0ax cOopa HeoOXoauMoW MH(OpMAlKK, pacyeTa OCHOBHBIX IOKa3aTrelield, 000CHOBaHHE
IpeAIaracMplx Mep M0 MHHHMH3ALMH HISHTH(HLIMPOBAHHBIX KOPPYILMOHHBIX PUCKOB, a TAKKe OTHACIBHO -
(opMaT30BaHHbIE ONMCAHUA KOPPYILIMOHHBIX PUCKOB B KaX0i1 BBIABICHHON KPUTHUECKON TOUKE B COOTBETCTBUH
c 1. 8.3 Pexomenganuii.

11.3. Ha ocHOBaHMH pe3yNbTaTOB aHAIM3a KOPPYIINOHHBIX pHUCKOB Gopmupyetcs [lepedens qommkHOCTEH B
OpraHu3aluy, 3aMelIeHHe KOTOPBIX CBSI3aHO C KOPPYMIIMOHHBIMU puckami (11. 8.4 - 8.6 Pexomenparmii).

11.4. Ha ocHOBaHMH pE3yJbTaTOB OICHKH KOPPYIIIMOHHBIX pPHUCKOB (opmupyercst mnpoekr [lmana
MEpONPHUATHH 10 MUHHMH3AIMH KOPPYNLMOHHBIX PUCKOB B OpPTraHM3alMM B COOTBETCTBHUHM ¢ TaOmumei 3
Pexomennanuii. [lpu GopmupoBanun ykasaHHOro mnpoekTa [lnaHa ciienyer y4uThiBaTh, YTO OTJENILHBIE MEPHI 110
MUHHUMH3ALUU KOPPYILHUOHHBIX PUCKOB MOTYT IIPUMEHATHCS Cpa3y K HECKOIBKUM KPUTUYECKHUM TOUKAM.

[Tnan MeponpuaTHi IO MUHMMH3AIUU KOPPYNLIMOHHBIX PHCKOB B OPTaHM3ALMM MOXET OBITh BKIIOUCH B
KauyecTBE OTAEIbHOW yacTH B [lnaH mpoTHBOAEHCTBUS KOPPYILMU OpraHu3aluu. B 3TOM ciyyae mepBas yacTb
[Inana mpoTHBOAEHCTBHSA KOPPYNLMH OPTaHU3ALUKN MOXKET COJCP)KaTh MEPONPHUATHSA, O0OS3aHHOCTH NPOBEICHUS
KOTOPBIX NPSIMO YCTAaHOBJIEHA EHCTBYIOIINM 3aKOHOAATENBLCTBOM ISl OPTraHU3alMil TAKOTO THIIA, a BTOpast 4acTh -
TUTaH MEPONIPUATHI 0 MUHUMH3ALUU KOPPYILIMOHHBIX PUCKOB B OPraHU3AIHH.

11.5. TIpoektsr Peectpa (kKapTbl) KOPPYILIMOHHBIX PHCKOB H llepedHs IODKHOCTEH B OpraHH3aIUH,
3aMeINeHNE KOTOPBIX CBSA3aHO C KOPPYIIMOHHBIMH PUCKaMH, PEKOMEHIYCTCS HAllpaBUTh I O3HAKOMJICHUS U
MIPECTaBICHAS KOMMEHTAPUEB B IMOJPA3ACICHHsS OpraHU3allH, OCYIIECTBIIONINE KOHTPOJIBHBIE MEPOIPHITHS
MPUMEHNUTETBHO K PAaCCMOTPEHHBIM HANpPABICHUSAM JCSTENbHOCTH W OW3HEc-TipomeccaM, B IPaBOBOM
(ropumveckuii) AemapTaMeHT OpPraHW3alliH, a TaKKe B KaXI0€ CTPYKTYpHOE MOApa3/esieHHe OpPTraHW3aliH (B
YaCTH, KacaloIIeics 3TOro CTPYKTYPHOTO MOIPA3IeTICHN).

PexomeHmyeTcst  yCTaHOBHTh  KOHKDETHBI ~ CPOK  TPEJCTABICHHWS  yKa3aHHBIMH  CTPYKTYPHBIMH
TTO/Ipa3ICTICHUsIMA OPTAHM3AINHN 3aMEYaHUl, TMPEUIOKESHUH ¥ IOMOIHUTEIBHON WH(GOPMAlMH B MTHUCHBMEHHOU
¢dopme.

11.6. Ilpu Hammumnu B opraHm3anuu Kommccnu 1o cOOMIOACHHIO TPeOOBaHWHA K CITy>)KEOHOMY ITOBEICHUIO
pabOTHUKOB OpraHU3alMH U YPETYJIUPOBAaHUIO KOH(INKTAa HHTEPECOB IMPOEKTH PeecTpa (KapThl) KOPPYIIIMOHHBIX
puckoB, [lepednst TOKHOCTEH B OpraHM3alliM, 3aMelIeHHE KOTOPBIX CBSI3aHO C KOPPYNIIMOHHBIMH PHCKAMH, U
[Trana MeponpusATHii M0 MUHAMH3ALUHA KOPPYNIIMOHHBIX PHCKOB B OPTaHM3AllMH PEKOMEHIYETCs] PACCMOTPETh Ha
3acemannu Komuccum.

11.7. CKOppeKTHpOBaHHBIE C YYETOM 3aMEYaHWH W TPEUIOKEHUH CTPYKTYpPHBIX IIOApa3JeNeHui
opraHm3aniu NpoekTsl Peectpa (KapThl) KOPPYNUIHOHHBIX PHCKOB W llepedHst MOJDKHOCTEH B OpraHHU3aIlUH,
3aMeIIeHNe KOTOPBIX CBS3aHO C KOPPYNIMOHHBIMH PHCKaMH, a Takke IpoekT Ilmana wmeponpustuii 1o
MUHAMH3AIUN KOPPYINLIUOHHBIX DPUCKOB B OpraHU3allld TPEICTABIISIOTCS Ha YTBEPXKICHHWE PYKOBOAWTEIIO
OpraHHu3aIuy.



Peectp (kapra) KOPPYHITHOHHBIX PUCKOB OPTaHU3AIUH
o cocrosuuto Ha AJI/MM/TTTT

Tab6mmna 2

Hanpaenenue | Kputnueckas Kparkoe JomkHocTh | Mepbl 10 MUHHMHU3AIIUN PUCKOB
JeSITeTLHOCTH TOYKA OIHCaHue paboTHHKa, B KPUTHYECKOW TOYKE
(busnec- BO3MOXXHOH | JESITEIHHOCTh
nporecc) KOPPYIIMOHHO |  KOTOPOTO Peammsyemsie | IIpeiaracmsie
1 cXeMbl CBsI3aHA C
KOPPYMIIMOHH
BIMH PUCKaMH
1. 1. 1.
2.
2.
Tabmuua 3
[Tnan MeponpuaTHi 10 MUHUMH3ALUN KOPPYIIHOHHBIX PUCKOB
HA .... TOJ
Meponpusarue | HanpaBnenue | Kputuueckas Cpok OtBercTBeHHH! | [ ITanupyembIii
o JIeATEeNbHOCTU TOYKa (mepuoMIHOCT i 3a pe3yJibTar
MHHIMH3AITAN (6busnec- b) PEATU3alAN | PEATH3AITHIO
KOPPYIIIHOHHO TIpoIIeCC)
rO pHCKa
1. 1. 1. 1.
2. 2.
2. 1. 3.




